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AUUC Program Council 
Meeting Minutes - September 19, 2018 

Present:  Judy Usherson-Quast (Chair), Debbie Cohen (Communications),  Julie Floyd 

(Green Sanctuary), Marge Runge (Membership) , Anna Maria and John Long 

(Membership), Nancy Melito (Sacred Wheel, Ministerial Search TF, Safety & Security), 

Vanessa Hall (Children’s RE, Safety & Security),  Ed Kringer (Social Justice) attended by 

ZOOM;  Mary Rose Janya (Green Sanctuary), Ken Heller (Auction). 

•  We won the Chalice Lighters Award for $20K over 3 years for the RE program!  

• Board Minutes are now on the Members portion of the website and Program 

Council minutes will also soon be posted.  

Membership/Friends Analysis:  The Membership Development Committee did an 

analysis of our congregation’s size over the past 3 years using the newly updated 

membership/friends directory compared to the 2015 directory. We grew in both the 

number of households and number of people. Want to mine data to inform our efforts to 

get inactive folks to become more involved.  The new directory still needs to be purged 

for lapsed members/friends.  A summary of this analysis is attached to these minutes. 

Committee Fair (Volunteer Fair):  To be held after service on Sunday, Oct 21st. 

Chairs were asked to send someone to represent each committee. Suggestion to have a 

signup genius and advertise these volunteer opportunities by This Week, weekly 

program info, and possibly use food to entice people to stay after service and look at 

various groups. Suggestion to push the idea of community as a selling point. 

Connectedness, not “please help, we’re desperate!” 

Suggestion not to use tables but signs being held by people—people would be standing 

up and moving around. Suggestion of pizza party, each committee chips in x amount of 

money.  If a committee has a brochure that needs updating they should get that done in 

time for the Fair. 

Committee rolls:  Send updates on people involved in your committee to Judy by 

September 30.  This information will not be published but rather shared with the 

Membership Development committee to identify people who are already involved/active 

v. those who are not.  

Program Council Covenant:  this was tabled until the October meeting.  Judy has a 

draft that she wants to run by the Covenant Task Force first.  

Long Range Planning Task Force – request for Council inputs on objectives for 

Goals 3 and 7. Each committee chair has been asked to give input on these Goals. 
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Suggestions around Fellowship Committee and increasing membership.  Judy will ask 

Chris Fuller for clarification on expectations for Council.   

Communications:  A few folks have stepped up to help with the website.  Debbie will 

schedule a training session.  Everyone asked to please provide content for their 

committee pages.  80% of new people who come in learn about us through our website. 

A question was raised about how much information should be viewable on the calendar 

on the public site because currently it has personal information and lists times when the 

church is empty, which is a safety and security issue.  Judy will raise this issue with the 

Board/Kristina Watts. 

All Committee chairs also asked to be sure to log into the “Members Only” section of the 

website and become familiar with its contents.  

Pastoral Care:   In search of someone to replace Judy Clarke to coordinate Circle of 

Caring.  Judy, along with Claire Brown, now have serious health issues.  Check This 

Week at Accotink for links to provide help. Nov. 3rd Arlington UU will hold a Pastoral 

Care Mental Health workshop.  

Auction Update: We can pre-register online. Bidder packets will then be available for 

pickup when people walk in on auction night. The catalogue is completely online.  May 

be able to print out bills that same night. Auction committee looking at entertainment, 

not set yet. Trying to organize a party with live music for after the auction. The new 

software is working very well and is very flexible.  

Green Sanctuary: Committee trying to expand membership and put together a 

campaign to save Lake Accotink. Working with FACS (Faith Alliance for Climate 

Solutions) and will possibly have classes or even create scholarships for teaching people 

how to caulk windows and other energy-saving strategies. Considering sponsoring a 

FACS workshop for making homes more efficient. 

Social Justice: 

1) UUSJ:   SJC has agreed to host a December 2nd forum on Advocacy which will 

hopefully allow us to beef up our advocacy effort for the upcoming legislative 

session.  The Forum will focus on: here are what issues the participating 

organizations see coming up, here’s what they are working on, here’s how we 

(forum attendees) can help them, and their timeline. Ed sent out the attached 

invitation to: UUSJ (federal level), VICPP (state level – many issues), The ARC 

on NoVA (state & local level, focus on disabilities), and VOICE which primarily 

advocatess at the local level. The forum will start right after the Sunday service 

and we will provide a light lunch (soup, bread), inviting folks to stay.   Rev Linda 

said she will actively support.   
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2) Our hypothermia shelter week is the last week in January (Jan 27 start).  I have 

discussed with Lara and Vanessa and they want to continue having CSDC be 

responsible for the first shelter night.   

3) The Burke/Fairfax CROP Walk will be held Sunday Nov 18 starting at 2:00.   I 

have reached out to DSD/CSDC/REC about continuing our cooperation.   

4) The September Meal Pack went well with lots of kids and parents helping.  Ed 

(and a lot of helpers) delivered the Meal Packs to Halley ES.  Because of the first 

meal packing being moved back, Shelley has adjusted the remaining packing 

dates.   

5) AUUC Social Justice Study Issue (2017-18):  Society’s special needs- what is our 

responsibility: We need to have every committee listed on the DAA discuss and 

agree to the list of actions before the final version is presented to the Council. 

Kate will continue to follow-up with the Council and consolidate the inputs for 

presentation through the Council to the Board.    

Membership Development:  AUUC had no presence at Burke Centre Festival this 

year, but it was rained out on Sunday anyway. Next Newcomer Orientation Saturday, 

September 29th.   

Ministerial Search Team:  Everyone encouraged to attend the Beyond Categorical 

Thinking workshop to be held Nov. 10-11.  The Nov. 11 session will be open to the 

congregation and will be held in the afternoon after services.  A question was asked 

about food to encourage attendance. We need to promote attendance as that will impact 

the quantity and quality of applications we get for a new minister.   

Covenant Task Force:  Now focusing on drafting poetic/liturgical version for reciting 

at service.  

Sacred Wheel: Fall Equinox to be held this coming Sunday September 29. Halloween 

congregational service October 28, and congregational Yule service December 16. 

Children’s RE:  

RE PROGRAM--PAST: CSDC chair, REC, and DSD worked to coordinate the 
following in September: 

• Family Registration 
• 8/26/18 CSDC Meeting: Worked with new team and old team members to 

discuss what CSDC does and to prepare for the year. 
• 9/9 RE Teacher Training (11:30-2pm) We are mixing it up this year: 

teacher is training by age group with your teaching team! Lara, Ali, and Vanessa 
will cover: class management, getting the most from your curriculum, tricks 
and tips to teaching kids, evacuation procedures, and much more. Childcare, 
lunch, and snacks provided. Teacher training like you’ve never before 
experienced! 
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• 9/16 Coming of Age Orientation Meeting (9-10am) Parents of Jr. Uth are 
strongly asked to attend this meeting to ensure that they are aware of the 
activities and expectations for the 2018-19 RE year for Jr. Uth. CoA is a year-
long curriculum for Jr. Uth (grades 6-8) that culminates in a “Coming of Age” 
service and involves in a trip to Boston, MA. The entire children’s program, 
particularly the youth, fundraise for this event via pancake breakfasts and other 
activities.  

• 9/16 First Day of RE Classes! We have incredible teachers waiting to work 
with your children: 

• Nursery (birth-3): We have wonderful caregivers for our youngest ones 
• Early Childhood-Kindergarten (ages 3-6): Chalice Children 
• 1st-2nd and 3rd-5th grade: Holidays & Holy Days  
• 6th-8th grade: Coming of Age 
• 9th-12th grade: Popcorn Theology combined with monthly themes, 

including social, social justice, and congregational projects 
 
RE PROGRAM--COMING UP: 

• 9/23 Church Carnival & Cook-Out Kick off the church year with a splash!  
The CSDC will provide grill items for all - we ask that members and friends 
bring sides and desserts.  We will be raising money for our Jr UUth trip to 
Boston this spring with a DUNK TANK! Who will be dunked?  It’s up to the 
congregation! Drop some money in the jar of the staff member or church leader 
you would like to see in the tank.  Fundraising begins Sept. 2nd! Contact: Lara 
Profitt dsd@accotinkuu.org 

• 10/14 Family Open House and Orientation & Brunch (Rooms 114 & 
121, 11:30-12:30) Welcome to our annual Family Open House and 
Orientation. Meet fellow families and our RE staff: Lara Profitt and Ali Mills. If 
you have burning questions about what your child does while you attend 
church, then this is the time to ask them. We will have simultaneous 
presentations of children’s and youth RE material at 11:30 and 12 (by Lara and 
Vanessa). 

• 10/20 Adult Mental Health First Aid Training (Saturday 8am-5pm): 
We are hosting the first Mental Health First Aid certification course at Accotink 
where you will learn: common warning signs, risk factors for mental health 
problems, and a 5-step action plan and resources for helping someone in crisis. 
The cost is $35 which covers the course, lunch, snacks, and drinks (checks due 
10/7, make payable to “AUUC”). Please register: http://bit.ly/2OYyWz5 
 Contact: Lizette Ayala l_ayala@hotmail.com 

• 10/21   CSDC Team Meeting to discuss UNICEF parade and activities, Crop 
Walk, Christmas Pageant, Hypothermia Shelter, Beacon House Christmas. 

• 10/27 Annual AUUC Auction (Saturday, 3-7pm) This is a fun event for all 
ages and it is the biggest fundraiser to support the church. Kids plans in place--
Allie Andrews and Kumutha Lane have a great plan (Day of the Dead theme 
with crafts and Coco, the movie). We have two gift baskets from children and 
youth, respectively: Cooking Basket and Movie Basket. 

mailto:dsd@accotinkuu.org
http://bit.ly/2OYyWz5
mailto:l_ayala@hotmail.com
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• 10/28 Sacred Wheel Service & Halloween Parade for UNICEF (No 
RE/Nursery ONLY) Come in costume to celebrate Samhain with Sacred 
Wheel during this special All-Ages Service. Children and youth will march 
through the congregation to collect money for UNICEF, after which they head 
downstairs for activities. Contact: Nancy Melito mawrkawfy@yahoo.com  

Safety and Security:    

• On 9/8, at the Leadership Retreat, Nancy and Vanessa presented a summary of 
the Safety and Security Guidelines and walked the Leadership through Fire 
Evacuation emergency response and trained the team how to use the fire 
extinguisher 

• On 9/9, Vanessa performed S&S training with the Teachers, walking them 
through emergency exits, keeping track of the kids using the attendance list, 
locating emergency equipment downstairs, etc. 

• Nancy and Vanessa will work with Lindsey Muirhead to get feedback on the body 
of the S&S Guidelines and the emergency response procedures 

• Currently, N&V are working on Key Policy/Procedures and Key Log and a 
Building Lockup Checklist 

• Need to work with individual committees to see how best to apply the Whole 
Church/Neighborhood Watch procedures across the church for the Safety and 
Security Response Team. Jen Carlson volunteered her committee (Worship 
Committee) to be the first (victim). 

Judy gave us a closing reading 

The October Program Council meeting will be on Wednesday, October 17 at 7:30 pm. 

Attachment: 

Membership Analysis 

mailto:mawrkawfy@yahoo.com

