-

-

The spirit of the congregation this year is captured in two new works of art, now installed in the
sanctuary. Connie Diamant invited children, youth, and adults to weave their hopes and dreams, to
create the “Hope and Dreams” tapestry [front cover]. Peggy Eckerman designed and crafted a beautiful
quilt “Into the Light of Hope” [back cover] with symbols representing faith and spirit. Read more about
our new sanctuary artwork at https://accotinkuu.org/sanctuary/.

The BOD and Program Council thank everyone who contributed information for this Annual Report. We sincerely
apologize to any person, group, or activity that may have been unintentionally left out. We are a very active and
busy congregation!

AUUC Annual Report 2018-2019

i

Contents
Interim Minister’s Report .......................................................................................................................................1
AUUC Governance .........................................................................................................................................3
Board of Directors ..................................................................................................................................................4
Finances & Fundraising...........................................................................................................................................6
Financial Advisor .................................................................................................................................................6
Bookkeeping .......................................................................................................................................................6
Pledge Committee ..............................................................................................................................................7
Rental Committee...............................................................................................................................................7
Auction Committee ............................................................................................................................................8
Endowment & Bequests Committee ..................................................................................................................9
Leadership Development and Nominating.............................................................................................................9
Commission on our Ministries ............................................................................................................................. 10
Task Forces .......................................................................................................................................................... 10
Ministerial Search Team .................................................................................................................................. 10
Covenant Task Force........................................................................................................................................ 11
Safety & Security Task Force ........................................................................................................................... 11
Ministry (Programs) ..................................................................................................................................... 13
Program Council .................................................................................................................................................. 14
Worship ............................................................................................................................................................... 14
Worship Associates ......................................................................................................................................... 14
Music ............................................................................................................................................................... 15
Sacred Wheel ................................................................................................................................................... 15
Sunday Helpers .................................................................................................................................................... 15
Greeters ........................................................................................................................................................... 15
Ushers .............................................................................................................................................................. 16
Sound Crew...................................................................................................................................................... 16
Coffee Crew ..................................................................................................................................................... 16
Community Building ............................................................................................................................................ 16
Membership Development Committee .......................................................................................................... 16
Communications Team .................................................................................................................................... 17
Chalice Group Ministry .................................................................................................................................... 17
nUUners ........................................................................................................................................................... 18
Pastoral Care Team.......................................................................................................................................... 18
Memorial Committee ...................................................................................................................................... 19
Spiritual Development ......................................................................................................................................... 19
Adult Spiritual Development Committee ........................................................................................................ 19
Children’s Spiritual Development Committee ................................................................................................. 20
Social Justice ........................................................................................................................................................ 21
Social Justice Committee ................................................................................................................................. 21
Virginians Organized for Interfaith Community Engagement (VOICE) Team .................................................. 22
Green Sanctuary .............................................................................................................................................. 22
Infrastructure ...................................................................................................................................................... 23
House and Grounds ......................................................................................................................................... 23
AUUC Garden and Landscaping Team ............................................................................................................. 24

AUUC Annual Report 2018-2019

ii

Interim Minister’s Report
The Rev. Dr. Linda Olson Peebles
Successes and Seedlings! Those are two words that summarize the church year just ending.
Successes (mission accomplished!):
 AUUC won a 3-year Chalice Lighter Grant from the Central Eastern Region of the UUA, to
support staffing for a growing Religious Education ministry, which featured these successes:
o Popular summer camps
o Our Whole Lives (OWL) curriculum – teachers trained and classes offered
o Increased enrollment and attendance
o Successful Coming of Age program, including a UU Heritage Trip to Boston
 Social Justice impact
o the highest levels yet of Outreach Collection donations
o deepening partnership with Halley elementary school
o advocacy on Capitol Hill and in Richmond
o increased participation in VOICE actions
 Generosity
o The most money ever pledged to support Accotink’s ministry for the coming year
o Another successful Fall Auction
 Successful search and calling a New Minister! The good work of AUUC’s leaders and of the
Ministerial Search Committee has led to the most joyous of outcomes: the selection and
affirmation to call the Rev. Dr. Pippin Whitaker to be Accotink’s next settled minister.
Seedlings (hints of things to come!):
 Small Group Ministry – four leaders facilitated small groups in the “Covenant Group” model and
will work with Rev. Pippin to continue and grow this ministry.
 Welcome and Accessibility – leaders are looking at the idea of raising money for new chairs and
an elevator, and are bringing these ideas to the congregation.
 Exploring Conversations to respond to racist, xenophobic, trans-phobic comments in ways that
are both honest and compassionate, to strengthen values and relationships.
 Leadership engagement to improve governance and structural supports for the future.
During this second year of interim ministry, the other, less dramatic but vitally important success is the
faithful sustaining of the ongoing work of the church – pastoral care to those ill or suffering loss; caring
stewardship of the building and gardens; attentive and responsible leadership among the board and
committees; meaningful worship services, featuring music, word, and ritual. Many thanks to
wonderful staff and volunteer leaders!
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It has been an honor and privilege to serve your congregation this year. I will always treasure the
connections I made with so many wonderful people. I offer all my warmest affection and sincere
blessings for what I know will be an exciting and meaningful future for you all!

New Members June 2018 – May 2019
Kate Heilig
Melissa Kennedy
Amy, Charles, & Jackson Tomasco
Ali Sayed
Scott Larson and Quang Tran
Tanya Luminati
Janis and Eric Tannehill
Peter Talbot
Alisa Roman
Al and Valerie Colvill
Child Dedications
Garrett Alan Adams
John Calvin Tranum, IV
Marriages
Natasha Barnes and James Guitard
Daria Akers and Joe Klemmer
In Memorium
(members and friends, died May 2018 – May 2019)
Carol Besette
Richard Quast
Claire Brown
Judy Clarke
Hugh Wynn
Dave Riordan
Brian Cochrane
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Board of Directors
Kristina Watts, President
Responsibilities: The Board is responsible for setting church policy and directing the affairs of the
Congregation. The Board determines and presents an annual budget to the Congregation; in
conjunction with the Leadership and Development Committee, presents a slate of officers for election
to the Congregation; approves staff contracts and employment agreements; and reviews and approves
any long-term rental agreements.
Members: Kristina Watts (Congregational President), Bruce Griffin (Vice President), Peter Campbell
(Secretary), Joe Tuggle (Financial Advisor), Peter Kahle, Lindsay Muirhead, Sarah Pevner (At-large
Members), Elizabeth Cronin (Youth Representative).
Accomplishments: We kicked off the church year with a well-attended Leadership Retreat, for BOD
members and leaders of our many church committees and groups. At that meeting, we discussed
priorities for the 2018-2019 church year. Many of the successes that AUUC accomplished this year fall
under these priorities. The BOD certainly can’t take credit for all of the work required to achieve these
accomplishments; our role is to set the policy and direction to ensure that all areas of the church
succeed.
 Support Ministerial Search Team for successful search. The search for a new settled minister
was a focus of the year that involved many church members and groups. Some of the outcomes
of the search process, among those described in the Search Team’s report later in this
document, were:
o Beyond Categorical Thinking Workshop. In November, AUUC Search Team hosted a
UUA program designed to get the congregational thinking about how to think more
inclusively. A wide range of our members participated and came away from the
workshop reflecting on the many ways we can unintentionally discriminate against
others.
o Revision of AUUC Employee Manual. Our Human Resources Chair and Search Team
member, Ed Kringer, worked with Board member Lindsay Muirhead to revise our
previous manual to bring it up to date to current standard and UUA-recommended
practices.
o All-ages Meet & Greet Picnic. In May, the BOD, together with the CSDC and Search
Team, hosted a picnic gathering to meet Rev. Pippin and her family. This turned out to
be a truly intergenerational event and fun for all.


Develop our Long-range Plan, with a focus on improvements in communications and
increasing membership (pledge units). Work on our Long-range Plan that was begun by COOM
and the Long-range Planning Task Force a few years ago was put on hold during the Interim
period while the search process took precedence. However, this year we challenged ourselves
to continue working towards finalizing the Plan and implementing some of the goals that have
been identified.
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o New goal: Safety, Security and Accessibility. COOM members proposed, and BOD
approved a new goal to be added to the Long-range Plan regarding the safety, security,
and accessibility of all who enter our building.
o Communications: Peter Kahle, Judy Usherson, and Kristina Watts were trained to
administer our Accotink website (www.accotinkuu.org). With their help, the
Communications Team has been able to keep the website’s content fresh and updated.
The Communications Team worked with the Membership Committee to develop
guidelines on granting access to the “members-only” area of the website. And for
everyone’s reading enjoyment, BOD meeting notes are now published on the website
monthly!
o Increasing membership/pledge units. Thanks to the efforts of Rev. Linda and the
Membership committee, we have many new members this year. See the Membership
Committee’s report later in this document. Our church attendance, as recorded each
week, has steadily trended upward over the past year.


Examine AUUC policies. During the interim period, examining “what we do and why we do it”
has been a focus.
o Collection & update of policies. Led by the efforts of Bruce Griffin, we have collected
many of the existing policies that guide our various programs and activities, with the
intent to compile and standardize them. Joe Tuggle consolidated and updated our
Financial Control Policies, with helpful input from our church committees. Kristina Watts
has started to develop specific Board of Directors Policies, which may incorporate some
of these existing documents.



o Governance “Deep Think.” Our church governance structure has been a topic of much
discussion. Of particular concern has been the purpose and utility of certain groups,
particularly the Program Council. An off-site gathering was held in January of church
leaders to have an in-depth discussion about these issues. A Program Council meeting
was also dedicated to this discussion. Improvements to the structure and function of the
Program Council, and further discussion about other governance roles, are expected to
emerge over the coming year.
Strengthen the integration of all areas of the church. We, as a church, have worked to increase
collaboration among committees/groups for better efficiency and strengthening of community.
These activities are woven throughout the reports in this document.

Looking forward: 2019-2020 will be the beginning of a new era with our new minister, the Rev. Dr.
Pippin Whitaker. We are an active, ambitious community. We look forward to supporting initiatives
that promote the growth of our congregation, with the understanding that a healthy number of
members is needed to sustain us both financially and volunteer-wise. We will also continue to examine
our governance structure as we work with Rev. Pippin to find the best way, together, to carry out the
mission of AUUC.
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Finances & Fundraising
Financial Advisor
Joe Tuggle

Accotink Community, your new Financial Advisor’s first year on the job was marked by both whiteknuckle terror and heart-warming awe at the support and generosity of this Congregation. Let me
start with the bottom line: while we are able to pay our bills, we are operating on little-to-no margin.
We began the year with a projected deficit of $26k (planned income of $342k and expenses of $368k).
Several factors combined to make our actual deficit significantly less: we did not have large,
unexpected depreciation expenses; we obtained a Chalice Lighter grant to enhance our children’s
religious education; our settled minister finalists were local; and our auction raised 10% more than we
expected. Hence, I expect our final deficit for the year to be about $7k. But our reserves are only $14k
(excluding Depreciation and Endowment), so my focus for the next year will be to move us to a place
where we can grow our margin. Over the last five years, our reserves have gone from about $23k to
under $10k. Our monthly expenses are approximately $33k, so we are indeed very reliant on a steady
cash inflow from your pledges and from rentals.
At the same time, we just had our highest-value pledge drive in Accotink history. Your pledge team and
I asked you for a big step-up, and you rose to the challenge. Your support was needed to offer our
settled minister a compensation package that is competitive for this area, and to continue to support
our wonderful staff members. Additionally, we exceeded our goal for the number of pledge units, so
more people are giving regularly than in years past. This puts us on a more sustainable path, and we
should not need a similar-sized budget increase in the next few years. But we are not out of the woods.
While next year’s budget is not finalized, the outlook is a deficit on the order of $10k for 2019-2020. I
am exploring several ways to manage this: obtaining 501(c)(3) non-profit status from the IRS to take
advantage of non-profit services (particularly information technology); tightening up our spending on
office operations and consumables; increasing our rentals; and considering several medium-sized
fundraisers throughout the year, in addition to the auction. I believe over the next several years we can
posture ourselves to grow our margin, both through a focus on controlling costs and through
continuing to increase the number of pledge units. Once we have a little headroom in the budget, we
will be better able to support our many ambitions for Accotink, such as increasing our religious
education program, updating our chairs, and making accessibility improvements to the building.

Bookkeeping
Ed Cochrane

Responsibility: On at least a weekly basis, and more often as necessary, prepares bills and
reimbursement checks for signing, and pays bills online. reviews and reconciles bank and other account
statements to the accounting record on a monthly basis and reports any discrepancies or problems to
the Financial Advisor.
We would not get our bills paid on time if it were not for our very dedicated volunteer, Ed Cochrane!
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Pledge Committee
Mission: To conduct AUUC’s FY 2019-2020 annual pledge drive, the church’s largest source of income,
while promoting and instilling a sense of community among church members and friends.
Members: John Hall (Co-Chair), Dave Muirhead (Co-Chair), Julie Schuck, Kathryn Adams, Sarah Pevner,
Nancy Melito, Stan Lichtman, Paulette Lichtman-Panzer, Herb Bartlett, Moe Moser, Dick Robison, Ken
Heller, Barbara Breckenridge, Susan Brown, Mary Rose Janya, Ali Sayed
Major Accomplishments:


Coordinated closely with the AUUC Board of Directors to ensure that the message of the drive
supported the financial needs of the church, and the pledge materials and messaging
communicated those needs.



Raised approximately $290,000 – the most ever, and roughly $30,000 more than we raised
during the FY 2017-2018 pledge drive.



Collected 114 pledges, 4 above our goal.



Held two successful community events – a bluegrass concert with food and kids’ activities to
open the pledge drive (attended by over 80 people, including approximately 25 children), and a
community ice cream social to conclude the drive.



Instituted a “thank you” team, which wrote personal thank you notes to every person/family
who made a pledge.

Rental Committee
Mission: To the extent that our facilities are not committed to church-sponsored functions, the facilities
are available to individuals and community groups that do not practice any form of discrimination.
Groups requesting use of the facilities will be required to certify that they do not discriminate. Use of
the facilities by profit making groups shall be subject to approval by the AUUC Rental Committee.
Responsibilities:


Reviews rental fee discount requests from outside individuals and organizations.
Approves/disapproves requests as appropriate.



Reviews requests to serve alcoholic beverages. Recommends approval/disapproval to AUUC
Board of Directors (BOD).



Provides back-up to Administrator (e.g., for showing AUUC spaces to potential renters).



Recommends changes in rental policies and procedures to BOD.

Members: Al Stolpe (Chair), Mary Kringer, Judy Usherson
Staff: R.W. Carney III, Congregational Administrator

AUUC Annual Report 2018-2019

7

Accomplishments:


Updated rental rates based on research of local competition



Updated rental policies and rental guide



Current long-term renters include Spring-Mar Cooperative Preschool, AT&T cell tower, Body
Rules Yoga, Tai Chi classes, Philpott Bible Study, NOVA Country Western Dance Assn., Peruvian
Dance Group



Math Tree math tutoring is scheduled to become a renter this summer

Looking forward:


Rental usage is currently at approximately 70% capacity. This is generally the case between
October and May, when Spring-Mar is in session. During June to September, the figure is
approximately 30% (Spring-Mar not in session).



Upcoming rental-related activities include getting AUUC certified as nonprofit organization to
save approx. $1,000/year on purchase of tech equipment (e.g., digital signage) and services
(e.g., internet search features to expand AUUC presence on internet); and coordinating with
Ekoji Buddist Temple to erect AUUC sign on Burke Lake Road (better signage equals more
people aware of AUUC as space rental option).

Auction Committee
Purpose: Our annual services auction has been going on every year since the start of the church’s
existence. Members and friends of our church offer dinners, excursions, sports tickets, and many other
services and events. Participants bid on the items offered and the winner pays the church. This is a
popular event on the church calendar and has a high level of interest.
This is a major fundraising event for our church and, given that this is a way to have members or
friends of AUUC get to know each other and have fun experiences, it is a very popular event within the
church.
Accomplishments: We held this year’s auction on October 27, 2018. We had many many folks that
assisted in putting on this event. At least 30 worked directly on the event itself! In addition, there were
64 donors who offered events or items. A total of 143 items were auctioned, resulting in $22,845
going to support church operations. This year we also had a Jazz Combo play for us after the auction
was finished. A number of folks joined in with dancing.
We have heard conversation in the church about how fun many of these events have been. It is our
hope that this event strengthened our community and the bonds we have with each other.
This is the first year that we have used our new software. This has enabled a much more seamless
process allowing for reports to be generated and payments to be collected all on auction night! We
have a much-improved process that allows donations to be received and email messaging - all with
less required processing. The result is that those working on the auction itself have more time during
the auction to join in the fun.
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Looking forward: We are about to start organizing for our next auction, currently envisioned for
October 2019. We feel confident that we will have another successful auction this year. This is
supported by how much support there has been for past auctions and the number of auction events
that have been (and will be) held this year.
Some of the potential areas for improvement we have identified and expect to be pursuing are:


Ways to further expand the auction



Outreach to outside organizations and businesses to seek their support.



Reaching out to other UU churches in the area to coordinate auctions and to encourage bidding
at each others’ auctions.

Endowment & Bequests Committee
Purpose: The Endowment and Bequests Committee administers the Endowment Fund
Members: Steve Brown, Herb Bartlett, Jim Girard, John Hall, Dick Robison

Leadership Development and Nominating
Mission: The Leadership Development and Nominating Committee is an elected body specified in the
AUUC bylaws. It is composed of three members, two of whom must have held a prior AUUC elected
position on the Board of Directors or as Program Council Chairperson. The committee presents a
selection of candidates for all vacant elective positions annually.
Members: Julie Schuck (Chair), Kathryn Adams, Whitney Purdy
Significant Activities:


The committee keeps track of those holding church leadership positions, both elected and nonelected, and maintains a leadership roster of the points of contact. They also maintain
background materials on AUUC’s governance.



The Chair continued to stay abreast of discussions/materials among the Board of Directors and
Program Council and provided feedback and guidance when appropriate.



In discussion with the Board of Directors and staff, the committee assembled a list of potential
candidates for the 2019 AUUC election. Six positions were up for election this year (an At-Large
Board position, Youth Representative, Program Council Chair, three positions on LDNC, and one
position on Endowment Committee) and six members agreed to run. Fifteen additional
members continue to serve out terms in elected roles.
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Commission on our Ministries
Mission: The Commission on Our Ministry is elected by and
works directly for the congregation. Its purpose is to maintain
our long-range priorities at AUUC and monitor the health of
the congregation.
Members: Ned Adams, Connie Diamant, Christine Fuller, Moe
Moser, Stanley Lichtman
Accomplishments:


Resumed work on finalizing Long-range Plan



Proposed a new goal on Safety, Security, and
Accessibility which was approved by the BOD.

Safety, Security and
Accessibility. AUUC will implement and
maintain policies and procedures that
ensure the safety, security and
accessibility of all who enter the
building.
The security and safety of anyone entering
the building must be upheld. AUUC is
committed to implement safety and security
policies and procedures as approved by
the Board of Directors. Accessibility issues
need to be addressed to retrofit the
building as possible.

Task Forces
Ministerial Search Team
Purpose: The health and vitality of AUUC depends in part on a good fit between the congregation and
their minister. The Ministerial Search committee worked with the Unitarian Universalist Association
(UUA) to connect ministers searching for a position with our search for a settled minister.
Members: Jim Girard (Chair), Natasha Barnes, Jenn Carlson, Diane Clayton, Jan Forsyth, Ed Kringer,
Nancy Melito
Staff Advisor: Rev. Kären Rasmussen (UUA)
Accomplishments: The search committee reviewed applications of fifteen ministers searching for a
settled ministry. Online Zoom interviews were held with eight ministerial candidates. Neutral pulpit
interviews of finalists were conducted over an entire weekend: the Search committee hosted a Friday
dinner with the candidate and partner; held meetings with the candidate on Saturday including a tour
of the AUUC facility; and attended at a service presented by the candidate on Sunday. The candidate
was introduced to the AUUC community during Candidating Week (April 28 – May 5), and the week
concluded with a congregational vote of 132 “yes” and 1 “no” to call the Rev. Dr. Pippin Whitaker to be
the settled minister.
Looking forward: Rev. Pippin will join us as our settled minister on August 1, 2019.
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Covenant Task Force
Members: Michele Andersen, JoAnn Flanagan, Ken Heller
Accomplishments:


Proposed a change to the AUUC bylaws to formalize the Congregational Covenant (to be voted
on during the June 2019 Annual Meeting)



Developed draft liturgical version of the Congregational Covenant

Looking ahead:


Publicize liturgical version of covenant and finalize it; encourage use during service.

Safety & Security Task Force (SSTF)
Purpose: The SSTF is responsible to think critically about current policies, communications, or activities
that may affect church safety in order to develop key documents (policies, procedures, and emergency
response documents), work with police for periodic inspections, and develop and conduct training of
the entire congregation and the Security Response Team (SRT).
Chairpersons/Leaders: Vanessa Hall and Nancy Melito are the SSTF members who guide the
development of key documents, conduct and develop training, etc.
Members: The SRT is in charge of emergency response and should be composed of the Board, all staff,
key committees (greeters, ushers, house and grounds) and teachers.
Accomplishments:


Conducted successful trainings at the September 8 and 9, 2018 (respective) Board Retreat and
Teacher Training meetings. The trainings involved explaining the Whole Church Response (i.e.,
recognize, report, and respond – similar to a neighborhood watch) and fire emergency
response training. Additionally, teachers were trained how to clean up human vomit/diarrhea.



Completed draft “Emergency Response Guide: Safety and Security Procedures” document
Summer of 2018. It needs review and editing before finalization by Board members to ensure
that it is workable for the AUUC congregation.



Created draft Key and Lock Policy and Procedures document. Still needs to be reviewed by
board member(s), edited, and then approved by the Board. After final approval, it should be
included in the contracts for Renters, all keys would need to be logged in by renters and those
in the congregation who hold keys, and the procedures would need to be implemented.



Created a draft Building Lockup Checklist, as requested during the 9/8/18 Board Retreat
meeting. Still needs to be reviewed by a board member, presented at the Program Council for
additional edits, edited, and then approved by the Board. After final approval, it would need to
be included in the contracts for Renters and on a clipboard at the exits.
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The SSRT is conducting interviews with key committee personnel to inform them of the
emergency procedures and guidelines.



Vanessa participated in two safety and security trainings: Neighborhood Watch and Building
Resiliency Conference for the Faith Community (3/28/19).



House and Grounds has acted on key recommendations of the April 2018 police inspection,
including purchase and installation of blinds in the classrooms and Ring doorbells at two of the
three doors in Fall 2018.

Looking forward:


Need to develop safety and security policies that are reviewed and approved by the Board.



Safety and Security needs to be made a priority of the Board and the church, which includes a
review, approval, roll-out, and training structure and timeline. It would be appropriate to add a
budget for training, purchases, and recommended changes to the building’s access points.



Need to determine appropriate oversight and process for review, finalization, and
implementation of safety and security policy and procedures developed by the SSRT.



It is necessary to create and conduct training regarding the use of the new safety equipment.
Additionally, more tablets are necessary for the Ring doorbell to be used during service. It is
possible that a contract with Ring may be necessary to enable the church to record long-term.



Currently, we are only working on Emergency Response, but there are several other Safety and
Security policies and procedures that need to be developed, including, but not limited to:
Emergency Preparedness, Emergency Communication, and Community Response in a Crisis.
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Ministry (Programs)
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Program Council
Judy Usherson, Chair
Mission: The Program Council coordinates the activities of committees in executing the mission of the
Congregation through its membership and programs (Bylaws)
Members: Judy Usherson (Chair), Social Justice, Sacred Wheel, Membership Development, Green
Sanctuary, Children’s Spiritual Development, Adult Spiritual Development, Communications,
Stewardship, Leadership Development/Nominating Committee, Garden; other committees and groups
on an ad hoc basis.
Accomplishments:


Encouraged all committees to improve accessibility for people with disabilities.



Encouraged all committees to implement Accotink’s safety and security procedures.



Provided input to the Financial Advisor in documenting Accotink’s financial policies and
procedures.



Encouraged committees to update and post their policies and procedures on their committee
web pages.



Engaged in a review, analysis, and discussion of the role and purpose of the Program Council, in
consultation with the Board and Interim Minister. This process will continue in the next fiscal
year.

Many thanks to Judy Usherson, completing four diligent years of service, supporting the many activities
of this church as Program Council Chair!

Worship
Worship Associates
Mission: Worship is the heart and soul of this church. Through a rich variety of opportunities, music,
rituals, and traditions, we help promote and affirm our Unitarian Universalist principles that nurture us
and challenge us emotionally, intellectually, and spiritually. Our Worship Associates supports our
minister in providing Sunday services.
Members: Jenn Carlson (Chair), Brenna Clanton, John Long, Nancy Melito, Judy Robison, Ellen Wise
Accomplishments:


Successful services, every week!
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Music
Staff: Brad Rinaldo, Music Director
Coordinating Team: Connie Diamant, Diane Clayton
Accomplishments:


Adult choir sang twice per month



Children's choir sang in three services



A new Youth choir was launched and sang in one service



A wonderful concert was presented by Potomac Fever of the Gay Men's Chorus of Washington

Sacred Wheel
Mission: To provide connection for all interested persons with the yearly cycle of the seasons through
Earth-honoring traditions.
Core Team: Nancy Melito (POC), Sheilah Dols, Jenn Carlson, Melissa Kennedy, Barbara Stiffler, Janis
Tannehill
Activities:


Provided eight seasonal celebrations, three of which were congregational.



Congregational celebrations were Lammas (August 1), Samhain (Halloween), and Yule
(Christmas). Our Beltane celebration, May Day, was held after service and as usual was very
well attended, with 34 participants.

Looking Ahead:


Sacred Wheel continues to work toward becoming a Covenant of UU Pagans (CUUPs) member,
which would benefit AUUC by allowing us to be found on the national register.

Sunday Helpers
Greeters
Members: Glory Smith (Lead), Shelley Brosnan, Stan Lichtman, Paulette Lichtman-Panzer, John and
Anamarie Long, Nancy Melito, Elizabeth Reed, Bill Smith, Judy Usherson
Notable accomplishments: Shelley Brosnan must be recognized for her willingness to help and always
being the first to answer the call for greeters.
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Ushers
Members: Suzy Porth (Lead), Sandy Beeson, Barbara Breckenridge, Jan Clement, Chas Cohen, Jane
Mintz
Notable accomplishments: Chas always ushers twice a month and is always willing to help put out the
chairs along with his usher duties!

Sound Crew
Members: Dave Muirhead (Coordinator), Scott Larson, Doug Taylor, Quang Tran, Joe Tuggle, Rob
Wavra
Accomplishments:


Provide audio support for Sunday services every week; help meet any special AV requests



Obtained a new second lapel mic through a generous donation



Now have the ability to play Bluetooth audio



Supported special events (weddings, memorial services)

Coffee Crew
Members: Judy Stah (Lead), Cathy Burnett, Bruce Griffin, Nancy Melito
Accomplishments:


Tasty coffee and snacks every Sunday, with a smile!

Community Building
Membership Development Committee
Mission: The mission of the Membership Development Committee is to welcome, mentor, and
integrate newcomers, regular attendees, friends, and members into the AUUC community.
Members: Jill Jones (Chair), Marge Runge, Stan Lichtman, Bruce Griffin, John Long, Anamaria ViverosLong
Major Accomplishments:


Revised the Membership section of the By-laws to make it more clear and added a definition of
Friends. This was approved by the Board and the congregation during the 2018 Annual
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Meeting.


Revised the Newcomer Sheet to make it less daunting.



Created a more efficient way to track newcomers in Google sheets.



Greeted 100 newcomers, 35 of whom returned, and nine became members. In addition, 12
long-term friends joined for a total of 21 new members in calendar year 2018. A review of the
membership rolls resulted in removing the names of 17 members who had died or left.



In coordination with the Minister, we participated in several Newcomer Orientations and a New
Member Recognition Ceremony.

Communications Team
Purpose: The Communications Committee supports AUUC by facilitating information sharing among
members, friends, visitors, AUUC leadership, UUA and affiliates, other churches and organizations, and
the broader community. Internally the committee works to promote and facilitate effective
communication with the Board, Council, committees and the congregation. The committee also works
externally to promote activities open to the public and to increase Accotink's visibility within the
community.
Members: Debbie Cohen (lead), JoAnn Flanagan, Sandy Beeson, Toni Acton, Kate Heilig, Peter Kahle,
and Kristina Watts
Activities:


Newsletter, The Accotink Unitarian -- publish and distribute this monthly newsletter sent to all
church members and friends and posted on the church website.



AUUC Website – manage the church website in cooperation with the Administrator.



Social Media – develop and post content to AUUC’s social media, including Facebook page and
Facebook parent’s group and Twitter.



This Week at Accotink – publish and distribute this weekly email update to all members and
friends.



Order of Service – Prepare the content for the ‘activities’ section of the order of service.



Community outreach – submit publicity notices in local news outlets and other community
outreach as needed.

Chalice Group Ministry
Facilitators: Kathryn Adams, Lindsay Muirhead, Sarah Pevner, Jeff Wilklow
Accomplishments:



Met with Rev. Linda for reflection and training
Facilitated two Chalice Groups, including 16 Accotinkers, for regular small-group meetings
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nUUners
Mission: We are members and friends of AUUC who get together informally for conversation and
enlightenment.
Coordinator: Jan Clement
Accomplishments:


nUUners met regularly on the second and fourth Mondays of each month. Exceptions were the
second Monday of December, Memorial Day, and one time in January for inclement weather.
Topics were varied and included subjects such as gardening, national issues, recipes, retirement
planning, bee keeping, and travel arrangements.



Over thirty people attended the session that was a Q & A with our new minister. However, our
normal average attendance was about 17 people, a little lower than some other years.



Almost every member is active in at least one other endeavor at AUUC, indicating a strong
dedication to the wellbeing of AUUC.



We were extremely saddened by the loss of our dear friend and ardent supporter, Claire
Brown. Donations from our group far exceeded the amount required for a memorial leaf, a
wonderful tribute to her.

Looking forward: As nUUners starts its 21st year, we look forward to the continuation of interesting
discussions, promotion of the church, and support for each other.

Pastoral Care Team
Mission: At AUUC, we have a special team of trained volunteers, appointed by the Minister, who are
here to assist him provide spiritual support to Members and friends through a Ministry of Presence.
These Pastoral Care Team members serve in the spirit of the first UU principle, “to affirm and promote
the inherent worth and dignity of every person.” They work to extend a ministry of listening, hope, and
understanding while honoring confidentiality.
Members: Paulette Lichtman-Panzer, Debbie Cohen, Mike Heilman, Dave Muirhead, Amy Tomasco
Accomplishments:


Monitored pastoral care needs and coordinated support



Organized and led successful fall workshop on mental health impacts on families and teens,
held at the UU Church of Arlington and including caregivers from many DC-area UU churches



When needs for meals or driving assistance are identified, the Caring Circle sends out a
message to congregants to ask for voluntary assistance.



A group of “Caring Carders”, led by Kate Wanderer, sends notes of condolence and support.
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Memorial Committee
Mission: The AUUC Memorial Ministry supports church members, their families and the congregation
by providing opportunities for expressing grief, sorrow and loss through memorials for deceased
members and immediate family.
Members: Don Eckerman (Chair), Herb Bartlett, Susan Brown, Peggy Eckerman, Ed Kringer
Accomplishments: Finalized new policy on Removing Items from Memorials.
Placements this year on the cenotaph wall or Tree of Remembrance:
Claire L. Brown
Judith Webster Clarke
David Edward Riordan
Brian Edward Cochrane
Raymond F. Burmester

Spiritual Development
Adult Spiritual Development Committee
Mission: To serve as the coordinating body for religious education and related faith development
activities that are supplemental to the Minister’s activities for the adults of AUUC (age 18 and
older). In direct coordination with the Director of Spiritual Development (DSD) and volunteer teachers,
we plan and implement AUUC's religious education/faith development activities that serve all adult
members of our community.
Members: Peter Campbell (Chair), Bruce Griffin, Jill Jones
Staff: Lara Profitt (Director of Spiritual Development)
Summary of Activities:


Buddhist Fellowship meeting, monthly with Art Politano



Yoga Classes with Lizette Ayala



Ted Talks on Religion shown before service with Peter Campbell



Covenant Groups with Rev. Linda



UU History 101 with Rev. Linda



Spirituality classes in fall organized by John Long



Ted Talks in February with Peter Campbell



Common Read “Justice on Earth” with Peter Campbell and Cindy May, planned for April 28;
canceled due to new minister's week.
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Meditation Classes with Mike Heilmann, four planned for late May, early June

Looking forward:
The committee's function and structure need review under the auspices of the new minister. Over the
years, the programs most attended were conducted by the minister independent of this committee.
CSDC and Social Justice have also presented their own courses. Our programs have involved teachers
from the congregation or the committee itself. We have scaled back presentations due to limited
attendance and teacher availability. However, there is no dearth of ideas, and lists have been compiled
of past courses, as well as interests indicated by the congregation. Finding times accessible to our busy
congregants has been an ongoing problem.
The role of the DSD on the committee has been sharply limited by reduction in hours. Lara has
attended some meetings; most of her time goes to the CSDC.
One idea under discussion pertains to regular weekly multipurpose forums, where congregants can get
in the habit of attending, such as are routinely done in larger churches between services.
Peter Campbell will be stepping down as chairman at the turn of the church year in June. There will
need to be a chairman pro tem while the review of adult education is conducted.

Children’s Spiritual Development Committee
Mission: The purpose of the Children’s Spiritual Development Committee (CSDC) is to serve as the
coordinating body for religious education and other faith development activities for the children and
youth of AUUC. In direct coordination with the Director of Spiritual Development (DSD), we plan and
implement AUUC's Sunday morning RE classes and other religious education/spiritual development
activities that serve our youngest community members (ages birth to 12th grade).
Members: Vanessa Hall (Chair), Allie Andrews, Lizette Ayala, Barbara Breckenridge, Diane Clayton,
Nancy Davis, Mike Fuller, Michelle Kahle, Julie Schuck, Olivia Tuggle
Staff: Lara Profitt (Director of Spiritual Development) and Ali Mills (Religious Education Coordinator)
Activities:


Conducted a successful RE teacher training in September with 15 teachers trained in classroom
management, curriculum presentation, and fire safety.



Conducted Fall and Summer RE classes which involved 35 teachers and 97 children. In the
previous year, there were 70 children enrolled.



Held Spirit Quest Camp July 23-27, involving 24 children and 10 youth counselors and
counselors-in-training.



Family RE was involved in a number of large social and social justice activities including: RE
Family day with dunk tank fundraiser, Hypothermia Shelter, six Weekend Meal Pack assemblies,
Crop Walk, Christmas Pageant, Auction, and welcoming picnic for Reverend Pippin Whitaker.



Coordinated and supported the Regional Our Whole Lives (OWL) training at AUUC in August
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(attended by 41 teachers from around the east coast), which resulted in the training of one
Youth and five Elementary OWL teachers at AUUC. Received amazing compliments on the food
and hospitality provided by Barbara Breckenridge and Lizette Ayala.


Conducted OWL course for Older Elementary, resulting in the OWL education of 13 students in
4th and 5th grade, two of whom were new to AUUC.



Conducted significant fundraising for the Junior Youth Coming of Age (CoA) trip, resulting in
raising roughly $3,000 of the estimated $3,500 required for the trip. Fundraising involved
holding three pancake breakfasts, selling raffle tickets for RE Family Day dunk tanks, hosting a
Chili cook-off and Trivia Contest, and performing community leaf-raking.



Had a successful CoA trip to Boston with three chaperones and seven junior youth, on April 1720. Itinerary included visits to Walden Pond, UUA Headquarters, a walking tour of Boston UU
landmarks and history, the Salem MA Witch Museum, and King’s Chapel.



Worked with the Pledge Committee to identify additional new pledge units.

Looking forward:


Mike Fuller has graciously agreed to be the CSDC chair beginning in October 2019.

Social Justice
Social Justice Committee
Purpose: Provides AUUC members an opportunity to put our UU faith values into action outside the
church by initiating, coordinating, and guiding social justice activities
Members: Ed Kringer (Chair), Shelley Brosnan, Nancy Davis, Dick Foster, Kate Heilig, Jessica Larsen,
John Peterson, Ali Sayed, Dean Wanderer, Marsha White
Major Activities:


Managed monthly Outreach Sunday Collection program.



Organized No Child Goes Hungry meal pack program supporting Halley Elementary School.



Hosted a hypothermia shelter week through the Bailey’s Crossroads Community Shelter.



Supported Beacon House in various ways including collecting school supplies, Christmas gifts,
and mittens and other warm accessories.



Co-sponsored the Student Peace Awards of Fairfax County which provides public recognition to
deserving students at 24 area high schools.



Promoted activities for the annual observance of the Season for Non-Violence.



Supported Mawlat School in northeast India’s Khasi Hills by sponsoring their students.
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Virginians Organized for Interfaith Community Engagement (VOICE) Team
Core Team: Pam Cox, Suzy Porth, Dotty Smith, Chris Stunkard
Accomplishments:


Recruited and coordinated more than 40 Accotinkers to attend two major Actions: in the fall
with the Governor and Attorney General, and in the spring with the four candidates for County
Board Chair



Recruited 10 Accotinkers to join the VOICE Get-Out-the-Vote campaign in the fall



Recruited 8 Accotinkers to join in Richmond lobby days with VOICE during the January General
Assembly sessions



Participated in several Fairfax Action Team meetings to do training and strategic planning

Green Sanctuary
Purpose: To integrate environmental awareness and action into every aspect of the AUUC community.
Members: Julie Floyd (co-chair), Mary Rose Janya (co-chair), Linda Kato, Cindy May, Kitty Riordan, Alisa
Roman, Marge Runge, and Marsha White
Accomplishments:


Sales of Fair Trade items after most services, coordinated by Marge Runge



April 7 Annual Earth Day worship service, The Power of One. Led the planning and execution of
the service with Rev. Linda. We provided a gift of a small flower seed packet to attendees.



On March 23, led, in partnership with the Social Justice Committee, the showing of the
documentary Wasted! The Story of Food Waste (2017). More than 35 people enjoyed a light
soup, bread, and dessert supper prior to the film showing, which was followed by a lively
discussion.



Participated in a regional Faith Alliance for Climate Solutions (FACS) and on an advocacy team.



Attended Green Spring’s Earth Day event, including many exhibitors and keynote speaker Mike
Ewall (the founder and director of Energy Justice Network, a national support network for
grassroots community groups fighting dirty energy and waste industry facilities such as coal
power plants, ethanol plants, natural gas facilities, landfills and incinerators.)



Connected with and participated several environmental groups including Wild Virginia, Virginia
Interfaith Power & Light, Sierra Club.



Helped advocate against the compressor station planned in Buckingham County, VA. Attended
an environmental program at Arlington UU church in the fall 2018 featuring Kareena Gore and
others united with the people of color in Buckingham County.
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Participated in the Northern Virginia Soil & Water District’s bimonthly green breakfasts
(bringing together county-wide people with environmental interests) and promoted their
annual native seedling sale.



Provided a gift basket of Fair Trade products and some additions for the annual AUUC auction.



Kept the congregation informed with articles in the monthly AUUC newsletter, as well as
updates in Weekly email bulletin and order of service.

Looking forward:


We are currently exploring a partnership with the Social Justice Committee on a joint
environmental study focus in new church year

Infrastructure
House and Grounds
Mission: The House and Grounds Committee improves and maintains AUUC buildings, landscaping,
and associated systems with the exception of the church gardens (see Garden Team) and the Memorial
Garden (see Memorial Committee).
Members: Dick Robison (Chair), John Burnett, Oliver Easterwood, Don Eckerman, Ed Kringer, Phil
Runge, Judy Usherson, Dean Wanderer
Accomplishments: Due to funding limitations imposed by the Ministerial Search, we minimized
expenditures as much as possible. We deferred painting the sanctuary and carpeting replacement.
However, we did complete a number of smaller projects. We installed a concrete base for the light at
the west entrance, replaced the entrance sign light with a solar light, installed (in conjunction with
Spring-Mar) video doorbells at the garden and west entrances, patched the concrete in the
turnaround, replaced a toilet in the girls’ bathroom, repaired the lock to Room 121 and the main office,
replaced the office HVAC, enclosed the equipment storage area near the west entrance, replaced
several stained ceiling tiles, and performed a temporary repair of the sloping concrete slab near the
main entrance. Additionally, we completed planning for signs to be placed weekly along Fairfax
Parkway and for painting the light poles and curbs in the parking lot.
Looking forward: No significant concerns exist. We are prepared to replace the water heater when it
fails, and we have plans to do a spring cleanup. When we do the sanctuary painting, we will repair
broken drywall and the light above the pulpit that is not working. We are working with the Board on
plans for a future lift (i.e., elevator) installation for improved accessibility. We will paint the offices and
replace the carpeting when the new minister is settled and provides input on her preferences. The
depreciation plan that provides some guidance regarding upcoming requirements has been updated
and is available for review on request.
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AUUC Garden and Landscaping Team
Mission: Maintain and improve landscaping of the Church grounds to provide a safe, environmentally
supportive, and an attractive place to visit and worship.
Members: JoAnn Flanagan (POC), Bruce Griffin, Gloria Smith, Al Stolpe, Jackson Tomasco, Judy
Usherson, Anamaria Viveros-Long
Activities: Our Nearly Native Garden was started about 15 years ago by Del Roy and Jane Taylor. In
past recent years, Claire Brown, Judy Usherson, Richard Quast, and many other Accotinkers have
nurtured it. Now it needs some major renovations, as trees and hardscaping have deteriorated. This
year a few very dedicated volunteers have contributed an extraordinary amount of time, effort, and
money (over $900 in 2018) to accomplish projects such as removing dead trees, renovating a large
flower bed, adding a path, and renovating the bulb bed. In addition, a young AUUC member has raised
over $1,000 from congregants and Spring-Mar for an Eagle Scout project aimed at reducing water runoff from the Nearly Native Garden onto the adjoining sidewalk. In response to a Green Sanctuary
Movie, another congregant, Brian Eubanks, has initiated composting for garden and food waste on the
property.
Looking forward: Overall, this is a critical time for the church gardens when enthusiasm is high and a
modest amount of funding can capitalize on that energy to improve our grounds, our environmental
impact, and possibly head off further damage to our trees, plants, and sidewalks.
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Believing that living together in peace is a
spiritual practice, we, the members of
Accotink Unitarian Universalist Church,
enter into a covenant with one another to
build a joyful community that sustains us in
our search for truth and meaning.
From the Accotink Unitarian Universalist Church
Congregational Covenant
www.accotinkuu.org/covenant/
May 2019

