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Our entry sign [front cover], was updated this year in three ways that represent some of the accomplishments of
our congregation:





It now displays the name of our new settled Minister, the Rev. Dr. Pippin Whitaker
It features a rainbow “All are Welcome” message, sponsored and designed by our new LGBTQ+ rights
and advocacy group, True Accotink Colors. This sign is a visible message to the community and
represents a step in renewing our Unitarian Universalist Association (UUA) Welcoming Congregation
certification.
It features a “Black Lives Matter” sign, sponsored by our new Racial Justice group. This sign represents
our commitment to racial equity and promoting a more inclusive and anti-oppressive community.

The children’s playground served our church well for 20 years, but it was in need of replacement this year. Our
congregation stepped up with an outpouring of support and a new playground [back cover] was built.

The Board and Program Council thank everyone who contributed information for this Annual Report. We
sincerely apologize to any person, group, or activity that may have been unintentionally left out. We are a very
active and busy congregation!
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Minister’s Report
The Rev. Dr. Pippin Whitaker
A Dynamic Year
This year has drawn a dynamic arc across the life of this community. The arc stretched from the
beginning of the year with a new settled minister, through opportunities to turn deeper attention to
longer term dreams and hopes, and with the urgent needs to adapt to a global health crisis through to
the end of this church year. Through all of this, it has been a joy and an honor to serve as your new
minister. I am deeply encouraged by your love and care of one another. This community has held
together through quite a year!
Let us take this moment to honor some of the ways we have grown together and amazing things we
have done together:

















We had the joy of welcoming fourteen (14) members and holding a child dedication (see names
below). We said goodbye to two long-time members, although the memorial for Fred Surls
remains to be rescheduled as the family desires.
We identified a major problem with our playground structure and in a handful of months the
Playground Task Force, Executive, and Board reached out to the congregation to envision, plan,
and replace the playground. Incredibly, within weeks the entire $52,000 project was fully
funded in collaboration with Spring-Mar Cooperative Preschool.
Through meetings and surveys, the Welcoming Improvements Now (WIN) Task Force listened
carefully to the congregation and crafted a plan to make our congregation more physically
accessible.
The Board, Executive, and Program Council actively forged new ways to embody the visionary
leadership of policy governance articulated in our bylaws, including attending a retreat on
policy governance and engaging in many conversations on how these ideas can best support
our community.
The Board enthusiastically embraced deeper conversations on anti-oppression which began in
August and have deepened throughout the year, representing an important point in an ongoing
conversation.
Together, the entire congregation joined in deepening anti-oppression work through witness
and compassion in the anti-ageism service and in the White Supremacy Teach-In and discussion
following.
We held a record-fun and record-fundraising Auction in October!
In response to the COVID-19 pandemic, this congregation migrated to live virtual services
complete with a technical support team and interactive conversation in the space of two
weeks.
Within days of the closure, the Minister and Pastoral Care Team pulled together helpers from
the Executive and Board and made contact with all members, friends, and visitors possible in
order to check on needs and establish ongoing connection amid the pandemic.
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The music committee put on a fun and successful inaugural open mic night via Zoom despite
the shutdown.
Faced with funding challenges brought on by the pandemic and an anticipated $20,000 to
$25,000 budget shortfall, this congregation pulled together and closed the gap on funding for
2019-2020 through the generosity of many visionary members and friends who contributed as
they were able to our common good!

I am in awe of the abundant generosity of spirit and compassion of this community. All of these
wonderful collaborations and developments are due to the care and dedication of myriad
congregational members, friends, staff, and leaders. A bountiful community indeed! Looking ahead to
next year, let us build on our strength and have confidence in our ability to surmount the obstacles
brought on by the health crisis. Let us grow in resilience as we become what the future needs, both for
this congregation, our wider community, and the world. Yes, we will experience challenges as we
return from stay-at-home orders, grieve losses, seek a new normal, and grapple with ongoing
concerns. Yet we can rest assured that the love of this community will continue to embrace us, and
that together we can cast a healing light upon our community through compassionate words and
deeds.
It is with deepest gratitude and honor that I look toward the next year ahead with each of you.
Many blessings upon our hearts and the year ahead,
Rev Pippin
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New Members
(June 2019 – May 2020)
Christina Barrett-Steele
Mark Roman
Steve Lize
Amy Talbot
Cindy Jackson-Picado
Drew Wold
Silvia Wold
Dale Howell
Rebecca Goolsby (returning)
Sarah McLain
Adam Martin
Pat Bangs
Elizabeth Breckenridge
Lesley Akers

Child Dedication
Riley Marie Wold

In Memoriam
(members and friends, died May 2019 – May 2020)
Helen Wynn
Fred Surls
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Board of Directors
Kristina Watts, President
Responsibilities: The Board of
Directors (Board) is responsible for
setting church policy and directing the
affairs of the Congregation. The Board
determines and presents an annual
budget to the Congregation; in
conjunction with the Leadership and
Development Committee, presents a
slate of officers for election to the
Congregation; approves staff
contracts and employment
agreements; and reviews and
approves any long-term rental agreements.
Members: Kristina Watts (Congregational President); Peter Kahle (Vice President); Sarah Pevner
(Secretary); Joe Tuggle (Financial Advisor); Bruce Griffin, Lindsay Muirhead, Kate Heilig (At-large
Members); and Jackson Tomasco and Elizabeth Cronin (Youth Representatives).
Accomplishments: This year, the first with our new settled Minister Rev. Pippin, has been a year of
learning, transition, planning – and re-planning in light of unexpected obstacles.
During our Board retreat in September, we identified the following shared values:







Connection
Inclusivity/ Anti-oppression
Supportiveness
Service to the congregation
Bringing up the next generation (focus on the future)
Environmental consciousness

It is our intent to carry these values into all of the work that we do.
The Board this year has spent a lot of time thinking about its role and what it means to embody “policy
governance” here at AUUC. We have studied the book Governance and Ministry by Dan Hotchkiss,
along with resources from the UUA, and together assessed how well our church implements the
method of governance that our bylaws imply that we espouse. It turns out that we have some work to
do – and the Board has been making headway. Our intent is for Board meetings to be focused on policy
and direction, rather than “in-the-weeds” problem-solving so that committees can feel empowered to
solve issues themselves. Toward that end, we, along with Program Council, have requested that each
committee or group draft a Charter that clearly defines the group’s purpose and the authority. This
should help both the groups and the Board to understand the scope of our roles and responsibilities.
So far we’ve received a number of these charters and are in the process of reviewing and approving
them. We also held a policy governance workshop in February, facilitated by an outside UU minister, to
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discuss this format of governing with our church leadership and identify ways our church can continue
to move forward on this path.
To provide vision and guidance to the church, the Board identified the issue of oppression as a serious
societal concern, where AUUC has the opportunity to provide education and example in order to spark
change. Throughout the year, we discussed readings on anti-oppression and the Board incorporated
inclusion as an intentional element of all decisions. We hosted the White Supremacy Teach-in for
congregational members, which was very well attended and seemed to raise awareness among all its
participants.
The ongoing need for a central database system for our church was identified as a problem we could
solve. Such a system would combine our membership and accounting data with other aspects of
programming like communications, pledge, auction, RE, etc., in order to streamline operations and
make data management much more efficient. We are currently in a trial period for Realm® software,
and we have initiated a Task Force to look at how this system can be implemented for our
congregation.
Fundraising has been a considerable concern throughout this fiscal year: from the need to purchase a
new playground at the beginning of the year, to nearly closing out the church year at a deficit. This
year has been a testament to the generosity of our community – as Joe describes in his Financial
Advisor report below.
The current COVID-19 pandemic has been a challenge to most aspects of our ministry, but this
congregation has shown its admirable ability to adapt, and for that the Board is deeply grateful. We
look forward to finding new ways to connect and support one another, virtually, in the coming year as
we continue to protect our community including the most vulnerable among us.
Looking Forward:






The Board will be looking into creative new ways to connect, have fun, support each other,
promote activism for the causes aligned with our values, and fundraise to pay the bills – all
online or abiding by physical distancing limits.
The long-term impacts of COVID-19 are sure to be considerable. We will be studying the
situation and recommending any permanent changes to the “way we do church” as necessary.
We will continue to move our church toward the policy governance structure, ensuring that all
of our committees and groups understand the roles and authorities which they have been
delegated, and are empowered to make decisions within those authorities. We will continue to
develop (and make public) a collection of written policies, including those guiding our own
Board functions.
We will focus our time on providing longer-term and higher-level direction to the church on
ways in which we can live out, as a community, our UU values.
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Finances & Fundraising
Financial Advisor
Joe Tuggle
A year ago, I began this report with imagery that evoked a roller coaster ride, but little did I know what
I was in for… what we all were in for. The past few months of the new pandemic-normal have
underlined the precariousness of our financial position, but also revealed the depths of our members’
generosity and love for this community.
Let us first celebrate the abundance of giving this past year. When our playground - beloved by the
children of this community for two decades - became unsafe, members stepped up. In collaboration
with our cooperative preschool tenant, Spring-Mar, this community raised the funds for a new play
structure and surroundings, which will be safer and more accessible for years to come. I look forward
to the time when we can dedicate and put it to good use! I would also like to celebrate this past year’s
auction, when people supported the church in a big way, and had fun while doing so. We have had a
string of record-breaking auctions these last few years, and this one continued that trend.
Normally, all of this abundance would help put our financial position where it needs to be. However,
as we went into “stay-at-home” mode, the Board and I looked at expected losses from rental income,
additional expenses from moving our services online, and the cancellation of planned community
event fundraisers. Structurally, we have been financially weak for some time, carrying only about 1 to
2 weeks of expenses in reserve, so there is little to draw on in lean times; therefore, running out of
funds by the end of June seemed like a very real possibility. Thus, we put out the call for help with the
“Fill the Gap, Fill our Wall” fundraiser. This community came through again, raising over $28,000 in
just a few weeks, and going into July, we expect to even have a little surplus.
While we have avoided the most dire near-term problems, the next church year from July 2020 to June
2021 will be difficult. Our pledge campaign is a lesson in both resilience and contradictions: we
conducted it in the midst of the largest pandemic in a century and those who were able to pledge
generally increased their pledges; however, our overall number of pledges was down.
We don’t know whether Spring-Mar will be able to operate in the Fall, or when other renters can come
back. We don’t know what toll the economic pain may take on this community. At the time of this
writing, we are looking at a shortfall on the order of $30,000 in the coming 12 months, but the shortfall
could potentially be as high as $70,000. It is an understatement to say that planning around such
uncertainty is difficult. As a result, hard choices are on the table: we have to consider reducing our
support below our covenanted level to the Unitarian Universalist Association and we have to consider
staff furloughs. As I said recently in a coffee hour, the primary thing I can promise you in the coming
year is uncertainty, but I will also promise you transparency. The Board and I will be upfront about
what we are considering so that if there are ways to avoid the harshest outcomes, this community will
have the opportunity to help solve the problem.
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In the spirit of transparency, your Board Financial Advisor is always available to discuss how we are
managing the funds you entrust to us. This coming year, I will focus on increasing our financial
resilience and trying to build up our “rainy day” fund, even if it’s just a little in the near term. The
budget exists to serve the mission of this church. If you have questions, please ask. Also, bring us your
ideas, your creativity, and your hopes for the future.

Bookkeeping
Ed Cochrane
Responsibility: On at least a weekly basis, and more often as necessary, the bookkeeper pays bills and
deposits funds as required. The bookkeeper also reviews and reconciles bank and other account
statements to the accounting record on a monthly basis and reports any discrepancies or problems to
the Financial Advisor. Ed Cochrane has performed these duties for many years and Scott Larson has
graciously volunteered this year to share in these responsibilities.

Pledge Committee
Mission: To conduct AUUC’s FY 2020-2021 annual pledge
drive, the church’s largest source of income, while
promoting and instilling a sense of community among
church members and friends
Members: Dave Muirhead (Co-chair), Julie Schuck (Cochair), Stan Lichtman, Paulette Lichtman-Panzer, Moe
Moser, John Hall, Ken Heller, Susan Brown, Mary Rose
Janya
Major Accomplishments:







Coordinated closely with the Board to ensure that the message of the drive supported the
financial needs of the church and that the pledge materials and corresponding messaging
communicated those needs.
Raised approximately $288,000 – the second highest pledge result ever, and only $2,000 shy of
our pledge result for FY 2019-2020.
We collected 99 pledges with 10 brand-new pledges. While we missed 30 pledges due to
financial hardships related to the COVID-19 financial impact, our campaign results show the
tremendous fortitude and giving spirit of the Accotink Community.
Held our second annual amazing live-band kick-off event – a blue grass concert with food and
kids’ activities to open the pledge drive (attended by over 80 people, including approximately
25 children). Fellowship and merriment abounded and the event was supported by tons of
volunteers and donations from across the congregation.
Continued efforts with our tremendous “thank you” team, who will be sending out personalized
messages to all of our generous donors!
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Rental Committee
Mission: The AUUC Rental Committee develops and monitors procedures for managing long-term
rentals of church space and facilities. To the extent that our facilities are not committed to churchsponsored functions, the facilities are available to rent by individuals and community groups that
certify non-discriminatory practices. Use of the facilities by profit-making groups are subject to
approval by the AUUC Rental Committee.
Responsibilities: as directed by the Board and/or the AUUC Executive Committee:







Develops policy and procedures for AUUC rentals in accordance with the AUUC mission, values,
and By-Laws.
Monitors implementation of AUUC rental policy and procedures and reports, as necessary, to
the Board.
Prepares leases for rental of AUUC space and facilities; obtains signatures of tenants (long term
renters with the exception of Spring-Mar).
Submits leases signed by tenants to the congregation President for approval and signature,
bringing to the President’s attention any provisions that deviate from AUUC rental policies or
procedures.
Promptly notifies the Executive Committee regarding the initiation of new leases and the
termination of existing ones.
Carries out other functions and responsibilities as specified in AUUC Rental Procedures.

Members: Al Stolpe (Chair), Judy Usherson, Peter Kahle
Staff: R.W. Carney III, Congregational Administrator
Accomplishments:




Surveyed local churches and other rental venues as basis for policy and procedures update.
Updated rental policies; Board signed off in February 2020.
Published revised rental policy and procedures on AUUC website.

Current tenants:




AT&T cell tower contract still in effect.
Spring-Mar Cooperative Preschool currently paying rent even though operations curtailed
pending AUUC reopening.
Other long-term rentals terminated pending AUUC reopening.

Looking forward:






Recognize that future rentals depend on when AUUC reopens.
Coordinate with Ekoji Buddhist Temple to erect AUUC sign on Burke Lake Road (better signage
equals more people aware of AUUC as space rental option).
Update rental brochure in accordance with new procedures; print and distribute copies.
Review long term contracts; determine necessary revisions and possible changes in terms.
Make recommendations to Board as necessary and renegotiate contracts with renters as
current contracts expire.

AUUC Annual Report 2019-2020

9

Auction Committee
Purpose: Our annual services auction has
been held every year since the start of the
church’s existence. Members and friends of
our church offer dinners, excursions, sports
tickets, and many other services and
events. Participants bid on the items
offered and the winner pays the church.
This is a major fundraising event for our
church and, given that this is a way to have
members or friends of AUUC get to know
each other and have fun experiences, it is a
very popular event within the church.
Chairs: Ken Heller and Kumutha Lane
Accomplishments: We held our last auction on October 26, 2019. Many folks from the church lent a
helping hand to put on this event: at least 30 worked directly in setting up the auction and also worked
during the actual event!
In addition, there were 69 donors who offered events or items. A total of 132 items were auctioned,
resulting in $27,216 going to support church operations.
It is our hope that this event strengthens our community and the bonds we have with each other.
This is the second year that we have used our new software, Auctria. As more of us are learning to use
this software, the process for reports to be generated and payments to be collected continues to
improve. Additionally, we have found that those working the auction have more time to participate in
the event because of the efficiency and effectiveness of the new software.
Looking forward: We are about to start organizing for our next auction, currently envisioned for
October 2020. Given the church’s current operating status under the COVID-19 virus, it is a likely
scenario that we will need to run our auction online. While we much prefer an in-person auction, we
believe many may not feel comfortable attending in-person; therefore, we need to plan for running
our auction online.
This will require planning for different types of tasks, as well as more extensive and coordinated
messaging prior to the auction, and a greater level of technical support.
While our last auction was the most successful in our church’s history, we hope to build on that success
in maintaining the high levels of cooperation and interest through these challenging circumstances.
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Endowment & Bequests Committee
Purpose: The Endowment and Bequests Committee administers the Endowment Fund as specified in
the bylaws.
Committee Members: The AUUC bylaws state that the Endowment and Bequests Committee shall
consist of three to five members elected by the congregation. During the AUUC year, from July 1, 2019
to June 30, 2020, the following members served on the committee. The role and primary
responsibilities of committee members is also described.
Steve Brown: Committee Chair
a) Schedule and conduct meetings (minimum of quarterly)
b) Prepare/submit committee input for annual AUUC report
c) Prepare/provide presentation at congregation meeting
d) Liaison with Leadership Development and Nominating Committee
John Hall: Committee Secretary (Scribe)
a) Publish committee meetings minutes
b) Publish articles in AUUC newsletter
c) Maintain files (text records) and correspondence
Herb Bartlett: Primary (lead) Fund Administrator
a) Maintain records (spreadsheet) of all funds managed by committee
b) Primary point of contact (POC) for UU Common Endowment Fund transactions
c) Primary POC for Vanguard financial transactions
Dick Robison: Secondary (supporting) Fund Administrator
a) Alternate POC for UUCEF and Vanguard financial transactions
b) Liaison with Memorial Committee and AUUC treasurer (concerning investment of church
reserves)
c) Coordinate annual audit of Endowment and other funds managed by committee
d) Publish analysis of endowment fund performance (UUCEF and Vanguard vs benchmarks)
Jim Girard: Outreach Coordinator
a) Publish AUUC Endowment Fund brochure (including information about the UU “Wake Now
Our Vision” campaign)
b) Prepare presentation for members who may be interested in contributing to fund
c) Coordinate contact with potential donors and update contributor name plaque
d) Coordinate letters of appreciation to endowment fund contributors
Joe Tuggle: AUUC Board Liaison and Financial Advisor
Committee Meetings: Quarterly meetings were conducted on September 1st and December 1st during
2019, plus March 8rd and May 31st during 2020. AUUC members are welcome to attend meetings,
submit topics for agendas and review minutes. On March 14th. committee members participated in a
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half-day webinar about legacy giving that was led by UUA’s Donor Relations Director, Jay Pacitti. The
committee conducted a multi-hour virtual offsite meeting on April 18th, which focused on possible
future fund distributions, and gift acceptance procedures.
Endowment Fund: As of May 2020, the value of AUUC’s Endowment Fund is over $100,000.
Approximately 70% of fund assets are invested in the UU Common Endowment Fund (UUCEF), and the
remainder is in Vanguard mutual funds. The committee voted during 2019 to increase the percentage
of funds invested with UUCEF. The AUUC Endowment Fund recognition plaque, which is displayed in
the building foyer, contains the names of over 30 people who contributed to the AUUC Endowment
Fund. The plaque also includes the names of 10 people who established legacy bequests.
Bequests to the Endowment Fund: Legacy gifts to the AUUC’s Endowment Fund grew to $270,000
during the church year. The “Wake Now Our Vision” campaign provided AUUC’s Endowment Fund with
$6,824, which matched a portion of documented bequests by Reverend Doug McCusker and
anonymous contributors. Letters of Appreciation were sent to AUUC members that made gifts or
bequests to the fund. The letters were signed by both the Board President and interim or full-time
minister.
Endowment Fund Audit: No discrepancies were identified during an audit of the Endowment Fund for
two-year period ending June 2019, which was performed by Dean Wanderer. Dick Robison is recruiting
a volunteer to conduct audit for year ending June 2020.
AUUC Reserve Account: During AUUC Board meeting in January 2014, the Endowment and Bequests
Committee was asked to invest funds held in the AUUC Reserve Account. As of May 2020, over $25,000
is held in Vanguard accounts.
AUUC Memorial Fund: No AUUC memorial funds were managed by the Endowment Committee during
the AUUC 2018-2019 church year. The Endowment Committee voted to approve a request from the
Memorial Fund Committee Chair (Don Eckerman) in 2016 to help with long-term investments of AUUC
memorial funds.
Endowment Fund Brochure: The tri-fold brochure created about our Endowment Fund was reprinted.
This attractive publication describes the fund and popular ways to contribute. It also includes quotes
by AUUC members that have made legacy bequests.
Looking Forward (2020-2021 Goals): In addition to continuing activities described above, the
committee plans to further educate AUUC members about endowment contributions and legacy gift
options:




Continue to publish articles in the AUUC newsletter
Assist members with establishing legacy gifts
Provide presentations to interested groups
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Leadership Development and Nominating
Mission or Purpose / Responsibilities: The Leadership Development and Nominating Committee is an
elected body specified in the AUUC bylaws. It is composed of three members, two of whom must have
held a prior AUUC elected position on the Board or as Program Council Chairperson. The committee
presents a slate of candidates for all vacant elective positions annually.
Members: Mary Kringer (Chair), Kathryn Adams, Jeff Wilklow
Accomplishments / Activities: In discussion with the Board, the minister, and other AUUC members,
the committee identified a list of candidates for the 2020 AUUC election. Of AUUC’s twenty-one
positions requiring election by the congregation, there are eleven candidates for election, which
includes five candidates for re-election to a second term. Ten members will continue to serve out
their elected term. In addition, there are two members who will share Board Youth Representative
position.
The committee kept track of those holding church leadership positions, both elected and nonelected,
and maintains a leadership roster of the points of contact
Looking Forward: Primary goals: a) work for diversity in AUUC elected and leadership positions, b)
identify opportunities to serve for members, c) identify members who have not had the opportunity to
serve, and d) support leadership development.

Commission on our Ministries
Mission: The Commission on Our Ministries (COOM) is elected by and works directly for the
congregation. Its purpose is to maintain our long-range priorities at AUUC and monitor the health of
the congregation.
Members: Christine Fuller (Chair), Moe Moser, Stanley Lichtman, Connie Diamant, Ned Adams.
Accomplishments: The COOM was limited in its activities in the last year, as Rev. Pippin Whitaker was
onboarded and she began to settle in to the church processes.
Looking forward: In the coming year, the COOM is looking to revise its role from the long-range
planning that it has been doing over the past several years, a role it will be passing to the Board, to a
more observation and analysis role. In this new role, it will work with the Board to determine specific
areas of church ministries to observe, analyze and provide feedback to the Board, committees, and
congregation about best practices, issues, and possible new approaches to certain problems.
The COOM will continue to work with the Board and Rev. Pippin to consider the questions that were
discussed in the transition period:



What is/are the right size, structure and behaviors we seek among our leaders and
organizations?
Who are we and why are we here together?
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Are we a public organization or a private club? And who do we aspire to be as we develop our
community to fit within the context of the complex and challenging 21st Century world in which
we live and where we contribute?

These were already challenging questions to ask prior to 2020, but now the COOM should also bring to
the table possible changes to the church’s standard operations to be considered in the wake of the
COVID-19 pandemic. The COOM looks forward to working with the Board to tackle these tough
questions for the future development of the Accotink community.

Human Resources Committee
Chairperson: Ed Kringer
Members: Lindsey Muirhead
Purpose of Committee: Supports the minister and the Board on issues related to the AUUC staff by
ensuring AUUC follows applicable Commonwealth of Virginia employment laws, Federal employment
laws, and Unitarian Universalist best employer practices, and ensuring that these practices are
reflected in the AUUC Employment Policy Manual. HR acts as liaison between the AUUC staff and the
Board on all matters related to employment, including hiring of staff, annual staff evaluations,
recommendations for annual staff salary increases, staff grievances and others as stated in the
Employment Policy Manual. HR shall review the Employment Policy Manual annually and propose
changes to the Board as needed. The HR chairperson will formally meet with each staff member at
least annually.
Recent Activity:






The AUUC Employment Policy Manual was updated and approved by the Board on March 6,
2019.
All annual staff Hiring Agreements were updated showing hours, duties, and salaries and signed
by the Board President on July 3 rd, 2019. The Hiring Agreement for the Administrator was
amended increasing weekly hours from 25 to 32 on November 15, 2019.
HR participated in a staff workflow analysis on March 5, 2020.
HR worked with the Minister and Ed Cochran to update AUUC’s Time and Attendance
procedures in May 2020.

Looking forward:




Work with the Minister to review AUUC’s performance review system.
Review the Employee Policy Manual and propose updates to Board where needed.
Determine COLA increase and prepare new staff hiring agreements for the 2020-2021 church
year.
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Task Forces
40th Anniversary Planning Task Force
Members: Christine Fuller (Chair), Herb Bartlett, Barbara Breckenridge, Celeste Fritzson, Shirley Lotz,
Tanya Luminati, Warren McLaine, Moe Moser, Judy Robison, Judy Usherson, Olivia Tuggle, Connie
Diamant
Accomplishments: The 40th Anniversary Planning Committee started meeting in December 2019.
While many ideas were put on the table to celebrate the milestone, most involved in-person events
such as an evening party and a family festival. Other ideas discussed events that could be done
throughout the year, such as bringing in former ministers to speak throughout the year and doing short
videos to highlight aspects of the church.
Looking forward: In the wake of COVID-19 and the social distancing required to protect the community
from spread of the virus, the ideas that do not involve in-person events are moving to the front of the
line in the planning process. The committee held its first Zoom meeting in May and will continue to
meet that way into the Fall. The committee is planning to do a congregational survey about the 40 th
anniversary to get a better feel for how the congregation would like to celebrate this special event. As
of May 2020, the committee is planning to keep any in-person anniversary events scheduled for
Spring/Summer of 2021, with the option of pushing them out further on the church calendar if
congregational health and welfare requires such a change.

Playground Task Force
Purpose: The Playground Task Force was created to
research and identify playground and surfacing options
for the upper and lower playground to replace the 20year old playground, the railroad tie retaining walls, and
the rubber tire mulch surfacing. Later, the Playground
Task Force was asked to plan and facilitate fundraising
for the $26,000 playground project.
Members: Vanessa Hall (Chair), Michelle Kahle
(Fundraising Chair), Jessica Larsen, and Sarah Pevner
Accomplishments: In a less than 6-month span, the Playground Task Force completed the following:


Communicated and conducted meetings with Spring-Mar Preschool Director and President and
the AllRec representative to determine parameters of the new playground and establish
funding parameters.



Conducted research to understand the history of the original playground in order to inform
those involved that the playground was going to be replaced and to identify best fundraising
practices.
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Researched the different types of playground surface to identify the most cost-effective, safe,
and appropriate surfacing for the upper and lower playgrounds.



Ensured the installation of a new playset, two spinners, stepping stones, balance-beam style
retaining wall, increased size by about 30%, and safer virgin milled playground mulch, which
also included replacement of the tire mulch in the upper playground.



Created and implemented a multi-pronged communication approach for the fundraiser which
involved an article in the monthly newsletter, reminders in Accotink This Week, and in-service
testimonials.



Developed and ran a fundraiser that raised almost $28K from 57 people, including four kids,
within eight weeks in between the October auction and Christmas. The fundraiser included
direct asks for financial support; a 50:50 raffle at the Annual Auction; and ornament, chalice
jewelry, and craft sales conducted by church members.

Looking forward: Due to the Governor’s shelter-in-place orders in response to the COVID-19
pandemic, we were unable to hold the Grand Opening of the playground and take a picture with all of
the donors. This will need to be rescheduled for the Fall or whenever it is safe to do so.
It is strongly recommended that the Playground Task Force be absorbed as a subcommittee under
Buildings and Grounds because the playground is part of the church’s grounds. Additionally, a
dedicated funding source should be created to support ongoing maintenance (i.e., purchase mulch,
ensure proper care, clarify maintenance/financial roles between AUUC and Spring-Mar, etc.) It is
recommended that AUUC begin saving for the next playground in 15 to 20 years through the
depreciation fund.

Realm Task Force
Purpose: The Realm Task Force was created to analyze Realm®
and other comprehensive databases to determine whether
they would better manage the church family data, accounting
data, and communications versus the current systems
(PowerChurch, QuickBooks, Google contacts, etc.) Primarily,
the Task Force was directed to work with leaders and staff to
determine how Realm could benefit them, determine what
data can be migrated and how to migrate that data, set up a
Realm pilot with data and populate ministry and group areas,
conduct tests to gauge usefulness of Realm , contact other
churches to identify lessons-learned, review other software,
and several other tasks.
Members: Dave Muirhead, Vanessa Hall, Peter Kahle, Tanya Luminati, Ali Mills (Staff), Ed Cochrane,
Scott Larsen, and others (to be determined)
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Accomplishments: Originally, we had a free trial of the software until April 26, 2020, but the Task Force
requested and received two more months; therefore, the church will begin paying a monthly fee for
Realm after June 26th. Other accomplishments include the following:


Taking more than 40 hours of training and webinars through Realm to better understand how it
works and what it can do.



Working within Realm to study its structure and how data is used.



Identification and communication of key functions of Realm that can reduce the number of
hours that professional and layperson staff spend managing and massaging data, including: the
ability to “promote” entire classrooms to the next grade automatically; communication lists
that can be generated by Realm rather than tracked/updated in spreadsheets; contact/email
lists that can be auto-generated, easy reporting on volunteers, families, or classrooms; creation
of “pathways” to ensure processes are followed for events, activities, training, or experiences;
etc.



Translation of Realm vocabulary and structure into our current knowledge of our church
information and structure.



Recognition that if use of Realm can save at least 8 hours a month for professional staff, it will
pay for itself over time. Additionally, the time it saves layperson staff will enable those people
to do their jobs more effectively with less time, so that there is less volunteer burnout and
more volunteer time spent fulfilling the ministry needs of the church.

Looking Forward: The scope of the charge and the timing of the pandemic created significant
challenges; therefore, it is suggested that the Task Force focus on clarifying recommendations to the
Board, creating a migration plan, identifying groups and ministry areas, creating volunteer groups, and
determining how to translate accounting data from QuickBooks into Realm. It is also strongly
suggested that the church focus on making Realm available for use for professional and layperson staff
over the summer so that we can use it beginning in September. Professional staff will need to be part
of the Task Force to help with data migration, quality control, and ensure that the system is working
smoothly before we roll it out to leaders and congregants.

Safety & Security Task Force
Charge: The Safety and Security Task Force (SSTF) is responsible to think critically about current
policies, communications, or activities that may affect church safety in order to develop key documents
(policies, procedures, and emergency response documents), work with police for periodic inspections,
and develop and conduct training of the entire congregation and the Security Response Team (SRT).
Members: Vanessa Hall and Nancy Melito are the SSTF Chairs who guide the development of key
documents, conduct and develop training, etc. Other members include the Board, all staff, key
committees (greeters, ushers, house and grounds), and teachers who are all considered to be part of
the SRT.
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Accomplishments:


Developed and submitted a charge for Board approval--approval was received August 2019.



Finalized Safe Congregation Policy, which included input from critical AUUC committees and
needs to be reviewed and approved by the Board as the underlying policy for all safety and
security procedures.



Conducted successful training on September 7 and 8, 2019 for the Leadership Retreat and
Teacher Training meetings, respectively. The training focused on how to respond to an armed
intruder and a medical situation. The Leadership Retreat included a Jeopardy-style quiz on
Safety and Security.



Continued to edit the draft “Emergency Response Guide: Safety and Security Procedures”
document, which needs review and editing before finalization by Board members to ensure
that it is workable for the AUUC congregation.



Finalized draft Key and Lock Policy and Procedures document. Still needs to be approved by the
Board. After final approval, it should be included in the contracts for Renters, all keys would
need to be logged in by renters and those in the congregation who hold keys, and the
procedures would need to be implemented.



The Building Lockup Checklist was approved by the Board, but it needs to be included in the
contracts for Renters and on a clipboard at the exits and training needs to be provided for all
who open or lock up the building

Issues/Concerns:


Safety and Security needs to be made a priority of the Board and the church, which includes a
review, approval, roll-out, and training structure and timeline. It would be appropriate to add a
budget for training, purchases, and recommended changes to the building’s access points.



Training is being conducted without final review or approval of the key documents, particularly
the “Emergency Response Guide: Safety and Security Procedures.”



It is necessary to create and conduct training regarding the use of safety equipment.
Additionally, more tablets are necessary for the Ring doorbell (installed Fall 2018) to be used
during service by greeters. It is possible that a contract with Ring may be necessary to enable
the church to record long-term.



There are several other Safety and Security procedures that need to be developed, including,
but not limited to: Emergency Preparedness, Emergency Communication, and Community
Response in a Crisis.



It is suggested that the Task Force become a committee with regular committee members and
meetings.



Other issues are identified above in the accomplishments.

AUUC Annual Report 2019-2020

18

Welcoming Improvements Now (WIN) Task Force
Purpose / Responsibilities: The WIN Task Force is charged with investigating methods to improve
accessibility and to ensure that our Accotink UU Church is welcoming of to all people, including those
with disabilities and differently abled bodies. The Task Force will gather information about options for
potential improvements to the church (e.g., structural, technological, etc.) that would make the
building and programs more welcoming and inclusive. The Task Force will provide this information to
the AUUC community through various outreach methods (town hall meetings, meetings with
committees/ groups, written outreach, etc.) and determine the community’s willingness to fund such
improvements. Should it be found that the church is ready to fund improvements, the Task Force will
oversee fundraising activities and installation of such features as agreed upon between the Task Force
and the Board.
Members: Jenn Carlson, Connie Diamant, Jan Forsyth, Kate Heilig, Nancy Melito, Sarah Pevner, Julie
Schuck, Judy Usherson, Dean Wanderer
Accomplishments: The task force administered a congregational survey to get feedback on proposed
improvements. There were 79 responses. The survey results indicated that the congregation is very
receptive and willing to financially support these improvements. Top priorities include the upgrades to
our A/V system and sound in the sanctuary and new chairs (both with average score of 3.86, mean 4
(yes)). Other items were also ranked high (averages above 3.4). See charts below. Comments from
respondents also recognized the need to upgrade kitchen appliances, create a space for our youth, and
enhance parking and sidewalks to the street.

Looking Forward: The WIN task force is gathering additional information on 1) A/V systems, 2) chairs
for the sanctuary, and 3) elevator/lift possibilities. Notably, the task force will ask for feedback from
other churches who have these upgraded items while coordinating with Board and other worship
helpers. Given social distancing and other financial demands on the congregation, the task force is
waiting until Summer or Fall 2020 to initiate fundraising activities to deliver on the improvements
outlined above.
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Ministry (Programs)
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Program Council
Vanessa Hall, Chair
Mission: The Program Council (Council) coordinates the activities of committees in executing the
mission of the Congregation through its membership and programs.
Members: Vanessa Hall (Chair) and leads/representatives of all major committees in the church.
Accomplishments:


Chair participated in bi-weekly and ad hoc Executive Committee meetings to manage the dayto-day business of the church.



Chair wrote and/or edited monthly Newsletter articles with the Board President.



Chair created a Google drive to store meeting notes, bylaws, policies, procedures, and other
documents critical for the Program Council’s reference and documentation.



Chair evaluated REALM prior to and after requesting the 6-month trial period to determine
whether it was a system that could benefit AUUC. As part of this evaluation, the Chair
developed documents to update the Board, Executive, and other groups about how REALM
could benefit the community and the implementation process.



Chair began developing a Committee Handbook that outlines rights, responsibilities, and
resources for committees.



Chair worked with the Rental Committee to update, refine, and finalize the rental agreement
and policy.



Chair worked with individual committees, including attending meetings, to discuss issues and
identify potential solutions.



Council was asked by the Board to develop, update, and approve Charters as part of the policy
governance efforts of the current board. Vanessa and Al Stolpe developed guidelines, sent
reminders, worked with committees to help them develop and edit their Charters prior to
submission to the Board for approval.



Council held monthly meetings with 7 to 12 attendees to: share committee or church-wide
announcements, brainstorm issues, discuss challenges and successes, discuss council-specific
business (e.g., budgets), and other church business.



Council worked to document challenges all committees face (e.g., communication, resources,
calendaring, etc.) in the hopes to resolve some of these issues.



In addition to regular activities, the Council and Chair worked to redefine the Council, including
the following:
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o

Council participated in a facilitated discussion with Rev Pippin to develop Council Role
and Governance documents which will guide updates to the Council policies and
procedures.

o

Council continued to engage in a review, analysis, and discussion of the role and
purpose of the Program Council.

o

Chair developed documents to help facilitate reboot discussions to clarify relevant
governing bylaws and policies, and feedback gained through reboot discussions.

Looking Forward:


Based on reboot discussions, the Council will review and update Council policies and
procedures.



Council will need to consider how committees can accomplish the church’s mission considering
COVID-19 requirements and repercussions, including brainstorming activity and/or committee
mission adjustment, reallocation of resources, etc.



Chair will need to work with the Board regarding to clarify statements under “Article XI –
Affiliated Groups and Activities” of the Bylaws in order to better understand the role of the
Board vis-a-vis the Council regarding committees.



The Committee Handbook should be revised and finalized; however, the Council Chair needs a
partner leader in this effort.



Board needs to develop a plan for reviewing, editing, and approving committee charters.

Worship
Worship Associates Team
Mission: The Worship Associates create
space and a container to honor and share
meaning and to connect with the abstract
or ineffable. We offer a path to carry the
gifts of worship into our lives and stories. To
accomplish this, Worship Associates: (1)
develop the worship capacity of the wider
congregation, (2) contribute to the planning
and leadership of elements of worship as
agreed upon with the worship leaders, and
(3) integrate worship messages and themes
into other aspects of the congregation.
Members: Jenn Carlson (Chair), Brenna Clanton, Sheilah Dols, Jim Girard, Paulette Lichtman-Panzer,
John Long, Warren McLaine, Nancy Melito, Judy Robison
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Accomplishments:





Supported Sunday services every week
Conducted eight congregational services this church year led by committee members
Adapted quickly to support online worship, some in more than one capacity
Grew the committee by recruiting new members

Music Committee
Purpose: The music committee was
reimagined and formed in January 2020 to
assist the Music Director in supporting and
growing AUUC’s music program. The group
is still developing a charter, but has
discussed potential efforts to include:






Working with the Music Director to
sponsor musical events at the
church
Supporting the Music Director in identifying potential musicians for Sunday services and/or
special programs
Working with the Director to identify potential ways to enhance the music program
Ensuring that AUUC’s music program appeals to a broad spectrum of the members and friends
at AUUC
Developing relationships with choirs and musical groups at other local UU churches

Members: Moe Moser, Natalie Trainer, Lizzy Breckenridge, Michelle Kahle, John Hall, and Brad Rinaldo
Accomplishments: The committee hosted a successful Music and Poetry Virtual Open Mic Night on
May 2, 2020. Due to the COVID-19 pandemic, the committee adjusted this from an in-person event, to
a virtual event. The committee invited members of the poetry group to participate, and advertised for
musicians, poets, and storytellers to participate. The event featured 21 musical acts, poets, and
storytellers, and had close to 50 household units watch via ZOOM.
Looking Forward: The committee hopes to complete its charter early in the Fiscal Year, and will
identify events for the next year.
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Sacred Wheel
Mission: To provide connection for all interested persons with
the yearly cycle of the seasons through Earth-honoring traditions.
We provide two yearly congregational services, Halloween and
Yule, but also create services based on the Minister’s schedule
when requested.
Core Team: Our Core Team consists of four people: Nancy Melito
(POC), Sheilah Dols, Jenn Carlson, and Janis Tannehill. In addition,
we have an overall email list of 31 people, almost all of whom are
also officially church members.
Activities: Sacred Wheel provided eight seasonal celebrations,
four of which were during Sunday morning worship services.
Congregational celebrations were Ostara (Spring Equinox),
Beltane (May Day), Samhain (Halloween), and Yule (Christmas).
Yule was combined with the children’s pageant this past year for scheduling reasons, but we do not
anticipate this recurring.
Due to the COVID-19 pandemic, both Ostara and Beltane were held online.
Looking Ahead: Sacred Wheel continues to work toward becoming a Covenant of UU Pagans (CUUPs)
member, which would benefit AUUC by allowing us to be found on the national register.

Sunday Helpers
Greeters
Purpose: To provide a warm welcome to all who attend our Sunday services, and to gather information
on newcomers.
Members: John Long (Lead), Barbara Breckenridge, Shelley Brosnan, Mary Kringer, Stan Lichtman,
Paulette Lichtman-Panzer, Anamaria Long, Nancy Melito, Kay Pietrewicz, Elizabeth Reed, Dotty Smith,
Judy Usherson
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Ushers
Purpose: To help the Sunday Service and other
services run smoothly.
Members: Suzy Porth (Lead), Herb Bartlett, Sandy
Beeson, Barbara Breckenridge, Jessica Burmester, Jan
Clement, Chas Cohen, Shirley Lotz, and Jane Mintz
Activities: Add inserts to the Order of Service, put out
hymnals, and help with chairs, if needed. Greet people
and hand out adult’s and children’s Order of Service.
Help people find seats as necessary. Monitor noise
level in gallery. Take an attendance count as the
offertory baskets are passed. Count and record the offertory collection and the Outreach collection.
After the service make sure all the hymnals and Orders of Services are picked up. Recycle the Orders of
Service and save any inserts that can be used again. Talk to newcomers at coffee hour.
Looking Forward: We will be open and adjust to any changes that may take place due to social
distancing restrictions caused by COVID-19.

Sound and Set-up Crew
Members: Dave Muirhead (Coordinator), Scott Larson, Doug Taylor, Quang Tran, Stacey Banks
Accomplishments:








Provided audio support for Sunday services every week and helped meet special AV requests
for visiting worship and community leaders.
Created a brand new seating arrangement to accommodate movement of the piano to the
other side of the church.
Created a quiet play zone for families with toddlers.
Color-coded hand-held mics and receiver to facilitate optimization of audio levels during
service.
Supported special events (weddings, memorial services).
Inventoried all infrastructure for potential upgrades in the future.
Proposed investments in our Hearing Assistance equipment and online audio and video
streaming capabilities for the future.
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Coffee Crew
Members: Judy Stah (Lead), Cathy Burnett, Bruce Griffin, Nancy
Melito
Accomplishments: Provided tasty coffee and snacks every
Sunday, with a smile!

Community Building
Membership Development Committee
Mission: The mission of the Membership Development Committee is to welcome, mentor,
and integrate newcomers, regular attendees, friends, and members into the AUUC community.
Members: Jill Jones (Chair), Stan Lichtman, Bruce Griffin, John Long, Anamaria Viveros-Long, Mary
Kringer, Jan Forsyth
Major Accomplishments:








Created a “Path to Membership” packet.
Continued to track newcomers in Google Sheets and worked to be more intentional about
contacting them a second time.
Sent about 160 e-mails to all newcomers (as of 2016 to August 2019) advising them that we had
a new settled minister and inviting them to services.
Initiated follow-up with new members to make certain that we were meeting their needs
Greeted 63 visitors, 23 of whom returned, and welcomed 14 new members.
Made certain that there were at least two greeters every Sunday.
In coordination with the Minister, we participated in two Newcomer Orientations and a
New Member Recognition Ceremony.

Communications Team
Purpose: The Communications Committee supports AUUC by
facilitating information sharing among members, friends, visitors,
AUUC leadership, UUA and affiliates, other churches and
organizations, and the broader community. Internally, the committee
works to promote and facilitate effective communication with the
Board, Council, committees, and the congregation. The committee
also works externally to promote activities that are open to the public
and to increase Accotink’s visibility within the community.
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Members: Debbie Cohen (lead), Toni Acton, Sandy Beeson, JoAnn Flanagan, Kate Heilig, Kate McDevitt,
Quang Tran, and Kristina Watts
Activities:







Newsletter, The Accotink Unitarian -- publish and distribute this monthly newsletter sent to all
church members and friends and posted on the church website.
AUUC Website – manage the church website in cooperation with the Administrator.
Social Media – develop and post content to AUUC’s social media, including Facebook page and
members only private Facebook group, Twitter and Instagram.
This Week at Accotink – publish and distribute this weekly email update to all members and
friends.
Order of Service – Prepare the content for the ‘activities’ section of the order of service.
Community outreach – prepare and submit publicity notices or press release to local news
outlets and other community outreach as needed

This year, Quang Tran has shared his photography skills with us, brightening up our website and social
media pages (and this annual report!) with photos documenting our activities.
In response to changes relating to the coronavirus pandemic, the monthly Newsletter was put on hold.
Correspondingly, there was a greater emphasis on other communications to help keep congregants
better informed of frequent changes; therefore, more content was added to the weekly This Week at
Accotink email, the website, and social media.

Covenant Groups (Small Group Ministry)
Mission/Purpose: Accotink Unitarian Universalist Church’s (AUUC) Covenant Groups Program, a small
group ministry program, offers participants an opportunity to meet regularly to explore spiritual topics
through shared stories, observations and insights. Deeper bonds and relationship are formed for both
new church members, as well as veterans. The Covenant Group program provides:




Formative space and circles of trust for learning, support and challenge
Opportunities for spiritual deepening and practice
An intimate home within the larger Accotink community

2019-2020 Lead Facilitators: Kate Heilig, Lindsay Muirhead, Sarah Pevner, Jeff Wilklow
Accomplishments:




Facilitated two covenant groups,
including 15 Accotink members, based
on the Soul Matters curriculum
Met with Rev. Pippin periodically to
plan sessions, discuss best practices and
share lessons learned.
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Looking Forward: We are looking forward to moving our covenant groups to an online environment
this summer and exploring new ways to connect with each other and expand our program to more
Accotink members.

Denominational Affairs Committee
Purpose: Represent AUUC at regional, district, and continental meetings. Communicate area, regional,
and continental resources and programs to AUUC members. Provide training and experiences for
AUUC members on activities of the larger Unitarian Universalist faith community. Coordinate actions
by AUUC members on issues within the Central East Region and Joseph Priestly District, including but
not limited to joint projects and elections of representatives to various boards. Coordinate actions by
AUUC members on issues of concern for the UUA including but not limited to Commission on Social
Witness study/action issues, general direction of the Association, and election of officers of the
Association.
Members: Dean Wanderer (Chair)
Accomplishments:



Provided AUUC community with denominational updates and opportunities
Plans to send at least three delegates (Kathryn Adams, Jan Forsyth, and Juliejohn Knott) to this
year’s virtual UUA General Assembly.

History and Archives Committee
Mission: To (1) collect and secure items (primarily documents and photographs) of historical and
operational importance to the church, (2) establish appropriate disposition schedules for these items,
(3) facilitate retrievability of these items, and (4) serve as a resource for inquiries related to AUUC’s
history.
Members: Jan Forsyth
Activities and Accomplishments:








An inventory was done of the material present in the Church building and a categorization of
previously scanned materials was begun. Previously scanned documents were backed-up on an
external hard drive.
After consultation with interested parties, a disposition schedule of church documents was
established.
Efforts were made to establish regular and routine collection of current and future archival
material through outreach to the Church Administrator, President and Secretary of the Board,
the Financial Advisor, and Program Council Members.
Historical information was provided to persons affiliated with the Pledge Drive and the 40th
Anniversary Task Force.
Outreach was made to long-time and integral members of the congregation to establish audio
and video Oral History recordings. Several recordings were accomplished and preserved.
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Looking forward:







Continue to digitize, categorize and preserve existing paper documents and photographs.
Execute disposition schedules.
Continue to seek out and record Oral Histories.
Continue to coordinate with staff, the Board, and committees to ensure that pertinent
historical and newly created items are referred to the Committee for preservation.
Develop policies and procedures to facilitate the processes needed to preserve historic,
current, and future documents and work products of the church.
Serve as a historical resource for appropriate inquiries.

nUUners
Mission: To provide an opportunity for daytime discussions of current topics as well as friendship and
support for all attendees.
Coordinator: Jan Clement
Members: The group consists mostly of retirees but anyone who is available during the day is invited
to attend and will be welcomed into the group.
Accomplishments:








Conducted twice monthly meetings of nUUners throughout the year.
As there was a slight decline in attendance during the fall, a new plan was created for choosing
topics and the administration thereof. Using Google Docs, a very able Vanessa Hall took our
many topic suggestions and rated them. Using those as guidelines, we determined the topic
and then agreed that each session would be overseen by all.
When the Coronavirus became an issue and we could no longer meet, in person Vanessa Hall
once again came to the rescue and set up Zoom meetings for the 2 nd and 4th Mondays of each
month. Attendance improved greatly by bringing in congregants who earlier had been unable
to attend daytime meetings.
Almost every member is active in at least one other endeavor at AUUC, indicating a strong
dedication to the wellbeing of AUUC.
Staying together for over 21 years is perhaps our biggest accomplishment!

Pastoral Care Team
Mission: At AUUC, we have a special team of trained volunteers, appointed by the Minister, who are
here to assist her to provide spiritual support to members and friends through a Ministry of Presence.
These Pastoral Care Team members serve in the spirit of the first UU principle, “to affirm and promote
the inherent worth and dignity of every person.” They work to extend a ministry of listening, hope, and
understanding while honoring confidentiality.
Members: Connie Diamant, Dave Muirhead, Amy Tomasco, Ann Smith, Debbie Cohen, Olivia Tuggle
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Accomplishments:







Monitored pastoral care needs and coordinated support for members and friends, including
calls and visits
Organized and led successful fall workshop on helping cope with bipolar disorder, held at the
UU Church of Arlington, attended by pastoral care team members from DC region UU churches
Recruited and coordinated volunteers to help when needs for meals or driving assistance were
identified.
Together, with Reverend Pippin, hosted a Healing Session for members of the congregation.
Along with Reverend Pippin, staff members, and several church leaders, participated in a
process to regularly check in with members during coronavirus related stay-at-home, no inperson gatherings restrictions.
Sent notes of condolence and support to members of the congregation (through the affiliated
“Caring Carders” group led by Kate Wanderer)

Memorial Committee
Placements this year on the cenotaph wall, columbarium or Tree of Remembrance:
Julie A. Floyd
Mary L. Surls
Frederic M. Surls
Mission/ Responsibilities: The AUUC Memorial Ministry supports church members, their families, and
the congregation by providing opportunities for expressing grief, sorrow, and loss through memorials
for deceased members and immediate family. In particular, the Memorial Ministry:









Builds, maintains, and expands as necessary, a memorial and
meditation garden, including a cenotaph wall and columbarium,
and an indoor cenotaph wall.
Provides logistic support and attends and participates, as
requested, all interments, cenotaph plaque placements, or other
memorial ceremonies.
Provides list of names of all included in the Accotink Memorials to
be read at a Sunday service annually, usually the first Sunday in
November.
Manages the Memorial Fund to meet obligations for name plates
and plaques, maintenance costs, and future expansion costs so
that the Memorials are self-supporting.
Develops and maintains policies, procedures, and records related
to donations and purchases related to the design, construction,
and maintenance of Memorial Ministry products and services.
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Accomplishments/ Activities









After receiving bids for routine maintenance of the garden, renewed the annual contract with
Premium Lawn and Landscape. Replaced an evergreen tree and periodically removed items left
at the columbarium per our policy.
Assisted in reading of the names of those included in the Accotink Memorials in November
2019.
Managed the Memorial Fund accounts at SunTrust, including deposits, payments for
maintenance, cenotaph wall and tree plates, and columbarium name plates. Kept records of all
donors, purchases, income and expenses.
Began twice per year appeals to the congregation for donations to the Memorial Fund to
ensure that the Fund remains adequate for its purpose of making the Accotink Memorials selfsupporting. Opened discussions with the Executive Committee regarding policy that could
enhance donations to the Memorial Fund.
Began re-draft of committee charter per Board request and participated in church Council
meetings.

Income and Expenditures— Memorial Fund (July 1, 2019 - June 30, 2020)
INCOME:
Cenotaph Wall Purchases
$ 1,780.00
Tree Leaves (1)
$ 512.00
All Souls Day donations
$ 2,833.00
Memorial Day donations
TBD
Miscellaneous
$ 103.19
Income Total
$ 5,228.19
EXPENSES:
Wall and columbarium plates and leaves
$ 554.68
Garden Maintenance
$ 2,565.00
Expenses Total
$ 3,119.68
MEMORIAL FUND BALANCES (as of May 1, 2020)
Checking
$ 11,242.39
Money Market
$ 14,091.42
Certificates of Deposit
$ 10,212.96
Memorial Funds Total
$ 35,546.77
Looking Forward




Continue with routine management of maintenance, Memorial Fund, and support for memorial
services.
Continue with efforts to build Memorial Fund balances to levels that are adequate for
permanent support for all necessary maintenance of the Memorials.
When the revised committee charter is approved, begin revisions of policy and procedures.

Committee Members: Don Eckerman (Chair), Herb Bartlett, Peggy Eckerman, Ed Kringer, Susan Brown,
Jeff Wilklow
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Spiritual Development
Religious Education Staff Team
Members: Lara Profitt (DSD), Allison Mills (REC)
Together, the DSD and REC can report the following accomplishments
between September 2019 – March 2020:
 Maintained registration numbers from 2018-2019 (100+ children)
with regular attendance numbers about 10% higher than last
year.
 Successful recruitment, training, and management of 40 Children
& Youth RE volunteers.
 Completed three-fourths of the Jr High OWL curriculum;
enrollment of 12 participants and 4 trained facilitators.
 Completed sign-ups and planning for K/1 OWL for spring 2020;
enrollment of 13 participants and 4 trained facilitators
 Began offering Parents as Sexuality Educators, a small-group
ministry designed for parents and caregivers of
children/youth. Completed 2 sessions in-person.
 Worked with Rev. Pippin to survey adults and design a new framework for Adult RE offerings
for the 2020-2021 year; focusing on promoting social change by offering options that allow
participants to explore being agitators/amplifiers/connectors/incubators/weavers of social
change.
 Offered Children’s Chapel once per month for children PK - 5th grade.
 Organized a visioning meeting for Jr and Sr Youth participants and families; discussed strengths
and weaknesses of current program and wishes for the future.
 Created and produced a new Yule/Christmas pageant with the Sacred Wheel group.
 Reimagined nursery care; began providing baby & toddler area in the sanctuary in October to
offer a more family friendly worship experience.
March – June 2020:
 Switched all RE gatherings to online meetings. Have successfully offered groups for PK - 3rd
grade, 4th - 6th grade, and Jr/Sr Youth on a weekly basis.
 Developed curriculum for each RE group based on Soul Matters monthly themes.
 Offering weekly (now bi-weekly) Parent Check-ins for adults.
 Planning for multi-gen services, teacher appreciation, and bridging online.
Goals for the Future:
 Summer RE: working with other area DRE’s to create and offer multiple types of online summer
programs for UU families. We are just starting this process but I’m excited about possibilities!
 Offering an online summer camp to families July 27 - 31.
 Completing our 2019-2020 JR High OWL course and offering K/1st grade OWL online in
September.
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Redesigning fall RE offerings in order to better serve our children and families. We are
considering offering a combination of an online children’s chapel, small group ministry for
children (“Friendship Circles”), home life support, and providing opportunities for families to
connect with other families in our community. We will continue to offer weekly youth meetings
with two facilitators utilizing Soul Matters materials and focusing on social justice from
home. DSD will continue to work with Soul Matters staff to develop useful resources for staff
and congregants.
Offering adult RE courses or one-off sessions based on the framework developed by Rev. Pippin
and DSD.

Adult Spiritual Development Committee
Mission: To serve as the coordinating body for religious education and related faith development
activities that are supplemental to the Minister’s activities for the adults of AUUC (age 18 and older). In
direct coordination with the Director of Spiritual Development (DSD) and volunteer teachers, we plan
and implement AUUC's religious education/faith development activities that serve all adult members
of our community.
Members: [currently revisioning this committee]
Staff: Lara Profitt (Director of Spiritual Development)
Summary of Activities:











Buddhist Fellowship meetings, monthly with Art Politano
Yoga and wellness classes with Lizette Ayala
Covenant groups (two ongoing groups)
Challenging Chapters, three-part program with Rev. Pippin
Conversations for Liberation, offered three times, with Rev. Pippin
Lunch with the Minister, offered several times (building community connections, not only
lunch!)
Social Justice Strategies Session
Climate Change Journal Club with Julie Schuck
Climate Change: What You’ve Always Wanted to Know, multi-part class with John Peterson
Parents as Sexuality Educators

Looking Forward:
The committee's function and structure is under review.
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Children’s Spiritual Development Committee
Mission: The purpose of the Children’s
Spiritual Development Committee (CSDC) is to
serve as the coordinating body for religious
education and other faith development
activities for the children and youth of AUUC.
In direct coordination with the Director of
Spiritual Development (DSD), we plan and
implement AUUC's Sunday morning RE classes
and other religious education/spiritual
development activities that serve our
youngest community members (ages birth to
12th grade).
Members: Lara Profitt (DSD, ex-officio), Mike Fuller (Chair), Allie Andrews, Lizette Ayala, Barbara
Breckenridge, Diane Clayton, Nancy Davis, Vanessa Hall, Michelle Kahle, Jessica Larson, Sarah Pevner,
Julie Schuck, and Olivia Tuggle.
Accomplishments/Activities:















Hosted OWL Parent Meeting
UUth Pancake Breakfast Fundraiser
RE Parent Orientation
Organized Halloween events downstairs
Monthly Children’s chapel lead by Lara
Volunteer opportunities such as working in the garden or during service
RE teacher training in September 2019
Conducted RE classes for Summer, Fall, Winter and partial Spring sessions with 35 total
teachers for 101 students. Increase from previous year enrollment of 97 children.
Two week-long Summer 2019 camps: Nature and STEAMcamp
Held Jr High OWL classes with 4 main (Lara subbed to make 5) teachers and 12 students
Family RE was involved in several large social and social justice activities including: Hypothermia
Shelter, Weekend Meal Pack assemblies, Crop Walk, Christmas Pageant, and Auction
Worked with the Pledge Committee to identify additional new pledge units.
DSD staff transitioned seamlessly into distance learning RE activities due to COVID-19 lockdown
Currently offering online coffee hours for grades PK-3, 4-6, 7-12 as well as family game nights
and a parent group

Looking Forward:



K-1 OWL class (postponed due to COVID-19)
Summer 2020 camp offered online
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Social Justice
Social Justice Committee
Chairperson: Ed Kringer
Members: Shelley Brosnan, Nancy Davis, Mark Roman, Kate Heilig, Jessica Larsen, John Peterson, Ali
Sayed, Dean Wanderer, Marsha White, Quang Tran, Scott Larsen
Purpose of Committee: Provides AUUC members an opportunity to put our UU faith values into action
outside the church by initiating, coordinating, and guiding social justice activities.
Activities:
















Monthly Outreach Collections.
Supporting Halley Elementary School through
both the No Child Goes Hungry Meal pack
program, hats & mittens from our Mitten Tree,
and by providing mentors for at-risk children.
Hosting a hypothermia shelter week through the
Bailey’s Crossroads Community Shelter including
home cooked dinners, snacks, hats, gloves,
toiletries, socks, and other amenities.
Supporting Beacon House in various ways
including collecting school supplies, Christmas gifts, and mittens and other warm accessories.
Co-sponsoring the Student Peace Awards of Fairfax County which provides public recognition
to deserving students at 26 area high schools.
Promoting activities for the annual observance of the Season for Non-Violence with emphasis
on environmental justice quotes and challenges.
Supporting the Mawlat Upper Primary School in northeast India’s Khasi Hills by sponsoring
their students.
Leading an advocacy program focusing on both Federal and state legislation.
Providing opportunities for witnessing such as monthly demonstrations at the NRA.
Seventeen-year (and counting) partnership with the Burke/Fairfax CROP Walk; we had 27
Accotinkers participate in 2019 and raised $2350.
Conducted, in partnership with Green Sanctuary, a year-long Study Issue on Environmental
Justice which comprised several Ministerial sermons, two adult education classes, films, guest
speakers, a ‘Clean Bin’ challenge, and a show of art made from reclaimed materials.
Facilitated the stand-up of our LGBTQ focus group named True Accotink Colors which is
working with the minister on required actions vis-à-vis the ‘Five Practices of Welcoming
Congregations’. As part of this, we hung a Welcoming sign on our main entry sign and started a
successful film series.
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Facilitated the stand-up of our Racial Justice focus group which partnered with the minister to
lead a ‘White Supremacy Teach-In’ following a service and they are also evaluating other
training opportunities for the congregation. We also dedicated a Black Lives Matter sign which
is now on our main entry sign.

Looking forward: Working closely with the Minister and Children’s Spiritual Development Committee
to further welcome our youth/children into our various social justice activities and support their social
justice initiatives.

True Accotink Colors
Mission: Part of the Social Justice Committee, True
Accotink Colors (TAC) is a group open to everyone who is
interested in LGBTQ+ rights and advocacy. We recognize
the inherent worth and dignity of every person, and we
support the inclusion of individuals who identify as
lesbian, gay, bisexual, transgender, queer/questioning, or
have other marginalized sexualities or gender identities
(LGBTQ+). No matter who you love, you are wanted and
welcome here in all aspects of this religious community.
Purpose / Responsibilities: Part of the Social Justice Committee, True Accotink Colors (TAC) is a group
open to everyone who is interested in LGBTQ+ rights and advocacy. TAC meets once a month, offsite to
plan and promote inclusiveness in the AUUC community. TAC is also tasked with maintaining and
renewing its UUA Welcoming Congregation certification.
Members: Scott Larson, Quang Tran, Vanessa Hall, Kate Heilig, Kate McDevitt, Ed Kringer, Dick Foster,
Elizabeth Breckenridge, Dean Wanderer, Ali Sayed, Siobhan Green, Melissa Green
Accomplishments / Activities:




Installed new signage to promote our position of inclusiveness.
Held our first LBGTQ movie night which included an open discussion.
Recognized several LGBT days of remembrance during Sunday services.

Looking forward: We will continue to create and foster a welcoming environment for all who identify
as LGBTQ+ at our services, programming, and social events. Our goals for the future include the
following:







Supporting ongoing LGBTQ+ equality efforts through awareness, advocacy, and financial gifts
Providing an avenue to address any LGBTQ+ needs or concerns in the church
Fostering understanding and promoting life-long education about diversity within the
congregation
Participating in local community events such as pride festivals
Acting as a social group within the larger congregation
Renewing AUUC’s status as an officially recognized welcoming congregation
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Racial Justice Group
Mission: To promote a more inclusive and anti-oppressive community through action-oriented
initiatives supporting racial equity.
Focus Areas:
1. Education and Awareness
2. Advocacy and Action
3. Relationship Development and Engagement
Members: Natasha Barnes (Lead), Ed Kringer, Dean Wanderer, Michele Andersen, Kathryn Adams,
Brenna Clanton, Suzy Porth, Jeff Wilklow.
Accomplishments:




Supported Rev. Pippin with the White Supremacy
Teach-In service and discussion afterwards
Put up the Black Lives Matter Sign and had it
recognized and celebrated as part of the service
Provided resources to accompany Rev. Pippin's
statement on Ahmad Aubrey Tragedy that was
communicated to our community and the public.

Upcoming Activities:




Continue to research the identified advocacy areas of focus to find ways to support legislation
aligned with our mission e.g., Race & Healthcare, Race & Housing, Ending Money Bail, etc.
Working on programming for the year-long study issue that focuses on Race in Environmental
Justice, COVID, Healthcare, etc.
Sharing training topics with the board related to Racial Justice topics including diversity and
inclusion.

Virginians Organized for Interfaith Community Engagement
(VOICE) Team
Purpose: Unite congregations of all faith with powerful clergy voices in working towards social justice
at a grassroots level.
Core Team: Pam Cox, Suzy Porth, Dotty Smith, Chris Stunkard
Accomplishments:
Six AUUC members joined others for a day of lobbying in Richmond. Met with many legislators,
including Senator Saslaw. Emphasis on repeal of driver license suspension, increase felony threshold,
increased funding for school counselors and pre-K, and establishment of a public defender for Prince
William County. Many of the bills we supported were passed.
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The weekend prior to the fall election, facilitated seven congregants, many multiple times,
participating in a non-partisan Get Out the Vote (GOTV) effort in communities with a history of limited
voter turnout.
One core member was very involved in Prince William County with listening sessions at a Christian
church and at a school board meeting
Looking forward:
As of this date with the pandemic affecting so many, VOICE is requesting that participating congregants
join in the Economic Listening Campaign by contacting people and organizations in our community to
learn more of their current needs. There has been an announcement from the pulpit and we will be
compiling this information from AUUC.
Plans are for another GOTV effort, which is in-line with UU the Vote efforts.
Plans are for lobbying efforts to start well before the legislative session this coming year. Prince
William County has started advocating for adding public preschools, having a full-time social worker at
every school, and increasing the number of after-school programs for economically deprived schools.

Green Sanctuary
Purpose: Provides AUUC congregants and youth
opportunities to put our UU faith values into
action, with particular emphasis on the 7th Principle
(respect for the interdependent web of all
existence of which we are a part) in our building
and on our grounds, in our personal lives, and in
our local and state communities and beyond, by
initiating, coordinating, and guiding environmental
justice activities
Members: Mary Rose Janya (Chair), Alisa Roman, Kitty Riordan, Mark Roman, Marge Runge, Dean
Wanderer, and Marsha White
Accomplishments: This year, Green Sanctuary’s initiatives included the following:
Green Sanctuary conducted, in partnership with Social Justice Committee, a year-long Study Issue on
Environmental Justice and Climate Change, which included a variety of initiatives listed below.


5 Worship services: 8/11 Vanessa Hall “The Lorax and Environmental Justice”; 9/22 Rev. Dr.
Pippin “Roots of Climate Crisis, Roots of Injustice”; 11/3 Rev. Dr. Faith Harris “Not Just Us”;
11/17 Rev. Dr. Pippin "Who Knows When Crisis Begins?" and 4/19 Rev. Dr. Pippin “Rights and
Responsibilities of Earthlings”.



2 Film nights with soup suppers and speakers:
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o Paris to Pittsburgh, a National Geographic documentary highlighting efforts of
individuals who are battling severe threats of climate change in their own backyards.
Faith Alliance for Climate Solutions founder, Eric Goplerud led the post-film discussion.
o The Clean Bin Challenge, a couple’s year-long light-hearted competition is set against a
darker examination of the problem of waste. They struggle to find meaning in their
minuscule influence on the large-scale environmental impacts of our “throw-away”
society. Besides giving away reusable shopping bags, Helene Shore from Fairfax 350.org
led our discussion and showed us products we can use with minimal packaging.


Accotink’s Clean Bin Challenge: nine of our congregants (Jessica Larson, Brian Eubanks, Kate
McDevitt, Kevin Johnson, Adam Martin, Brenna Clanton, Shelia Dols, Pete and Michelle Kahle,
Kristina Watts) stepped forward and received a specially decorated small trash bin. We
highlighted the results in a worship service on May 31.



Hosted a recycled art show: at our Earth Day virtual service, Mary Rose featured a variety of
artwork using recycled materials, with photos and narration.



Sponsored the Outreach collection in April for Faith Alliance for Climate solutions. We
overcame the challenge of doing this virtually during the COVID-19 virus stay-at-home
conditions.



John Peterson led four in-depth discussions on Joseph Romm’s book Climate Change: What
Everyone Needs to Know.



Julie Schuck led four science-based discussions of climate change based on a variety of current
research and writings.



Kristina Watts lead an intergenerational group in monitoring the stream on our church’s
property; hoping to re-start this effort when we can gather together again.



John Peterson hosted a Write Here, Right Now letter writing effort for climate change. Alisa
Roman hosted a petition signing for 350.org.

Furthermore, Green Sanctuary, jointly with the Social Justice Committee, funded a rain barrel
installation in our nearly Native Garden. We also continued to sell Fair Trade coffees, teas, chocolates
and oil after worship services.
The Green Sanctuary Committee is active in several environmental organizations including Faith
Alliance for Climate Solutions, Virginia Interfaith Power & Light, and Wild Virginia.
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Infrastructure
House and Grounds
Mission: The House and Grounds Committee improves
and maintains AUUC buildings, landscaping, and associated
systems with the exception of the church gardens (see
Garden and Landscaping Team) and the Memorial Garden
(see Memorial Committee).
Members: Dick Robison (Chair), Don Eckerman, Oliver
Easterwood, Ed Kringer, John Burnett, Phil Runge, Dean
Wanderer, Dale Howell, Al Stolpe, and Judy Usherson.
Accomplishments: Due to continuing funding limitations imposed by staff needs and reduced income
due to COVID-19, we minimized expenditures as much as possible. Nevertheless, we did manage to
complete some critically needed projects. We painted the sanctuary and offices, repaired the concrete
slab and rerouted the downspout there to eliminate a slipping hazard, removed the concrete flower
“coffin” near the main entrance that had begun to crumble, replaced some stained ceiling tiles, and
continued replacing fluorescent lights in the basement with LED equivalents. We also repaired the light
above the pulpit that has been intermittent, painted the curbs in the parking lot, and cleaned and
painted the parking lot light poles and fixtures. Thanks to the generous donations of the congregation
and dedicated work by the playground committee, the playground was rejuvenated and the
equipment there replaced.
Looking Forward: The only critical concern in the near future is painting the exterior of the building.
The paint on the exposed south side is peeling badly, and the front of the building is not uniform due to
various improvements. No other significant concerns exist. We are prepared to replace the water
heater when it fails, and we have plans to do a cleanup when circumstances permit. We are continuing
to work with the Board to improve accessibility. We will replace the office carpeting when funds
permit. The depreciation plan that provides some guidance regarding upcoming requirements has
been updated and is available for review on request.

Garden and Landscaping Team
Mission: Maintain and improve landscaping of the Church grounds to provide a safe, environmentally
supportive, and attractive place to visit and worship.
Members: Anamaria Viveros Long, Bruce Griffin, Al Stolpe, Dale Howell, JoAnn Flanagan
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Accomplishments:












Installed retaining wall and planted trees,
ground cover, and shrubs in the bed next
to the sidewalk as part of an Eagle Scout
project. Replaced the decaying retaining
wall of landscape timbers on the garden
terraces with a sturdier landscaping block
wall.
Maintained most of our native and exotic
plants throughout the severe drought of
Summer 2019.
Removed the remains of our beloved
apricot tree. The tree had bloomed every
February as the first sign of spring visible inside our sanctuary but succumbed to drought and
disease this summer.
Renovated the semicircular garden adjacent the gazebo replacing most of the plants.
Controlled vines, invasive shrubs, and brush in the Nearly Native Garden and throughout the
rest of the property.
Documented the garden with a new drawn layout and inventory of plants.
Provided service hours for young students and volunteer opportunities for gardeners with
diverse abilities.
Provided many flowers for worship services and a safe and beautiful place to visit during the
COVID-19 quarantine.
Initiated a composting program for garden and kitchen waste at Accotink.

Looking Forward:






We plan to improve water management throughout the garden to decrease runoff and create
more even, continuous distribution of water available for the plants. The first step of this
initiative, which is funded by the Green Sanctuary and Social Justice Committees, is installation
of a 100-gallon rain barrel. This purchase is now delayed by vendor shutdowns due to the
quarantine. We will follow up as soon as possible.
Begin to renovate the meadow area of the garden.
Continue to simplify garden maintenance so that more congregants can participate in
maintaining and enjoying it.
Continue documenting the garden contents and maintenance.
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From all that dwell beneath the skies,
let faith and hope with love arise,
let beauty, truth and good be sung,
from every land by every tongue

